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Community Services Master Plan

A Community Services Master Plan is a strategic plan to help guide the delivery of recreation
and culture services and events as well as childcare services for the Municipality.

This project will develop a shared understanding of the services and the future direction they
will take In conjunction with the changes and growth of the Municipality. The Plan will shape and
lead the delivery of our community services over the next 10 years.

This Master Plan will include reviewing all recreation parks, facilities, programming, culture,
public art, heritage, staffing components of the Recreation and Culture department, as well as
Childcare services.

A Steering Committee will guide the overall work of the
project as well as review recommendations at key steps
INn the project to ensure that the recommendations align
with Council and Corporate direction.

Councillors Ferguson, Lowe and Torrance are the For More Information:
Council members of the Steering Committee for the To provide comments, preserve appeal
Master Plan. The Steering Committee also includes rghts, and to stay updated, please visit

Municipa| staff. mississippimills.ca/en/MM2048.aspx

Mississippi Mills 2048 gv’ HOW WE

PLAY

Project Timeline

Consultation contract awarded
Consultation In fall 2022

Findings presented to
Council in March 2023

Kick-off Public Info Session

Consult with stakeholders and
focus groups

Review business practices
and conduct gap analysis

Draft Mission Statement and
Guiding Principles

Develop realistic and
sustainable recommendations

Consultation and present
preferred options to Councll

Draft Master Plan

Finalize Master Plan



