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EXECUTIVESUMMARY

Overview of the Plan

The Mississippi Mills Economic Development Strategic Plan provides
a framework to guide economic growth and resilience toward 2048,
aligned with the community’s MM2048 vision.

This plan outlines a first phase of actions for 2026-203], designed to build
the foundation for long-term economic prosperity.

Purpose and Scope

This strategic plan establishes a clear economic vision for Mississippi Mills,
identifying key sectors, strategic priorities, and targeted actions to foster a
vibrant, inclusive, and sustainable local economy.

The plan is informed by extensive public engagement, including Public
Information Centres (PICs), stakeholder consultations, and community
feedback gathered through interactive boards and surveys.

Importantly, the actions identified for 2026—-2031 are intended to position the
community for continued success beyond the plan period, supporting the
broader MM2048 vision.

Community-Driven and Collaborative

Led by the Municipality and supported by a wide range of stakeholders;
including local businesses, educational institutions, commmunity organizations,
and residents, the plan emphasizes collaboration.

The Municipality’s role will evolve throughout implementation, acting as a
leader, facilitator, collaborator, supporter, and advocate, depending on the
objective and context.

Strategic Alignment
The plan aligns with the Mississippi Mills Council’'s 2023-2027 Strategic Plan,
which prioritizes:
e Safe and Sustainable infrastructure and services
Connected and Engaged communities
Prosperous and Resilient local economies
Inclusive and Accessible opportunities
Accountable and Transparent governance

Economic Vision

Mississippi Mills will be a thriving hub of innovation, culture, and community,
where economic development is inclusive, environmentally responsible, and
deeply rooted in local identity.

Through a phased and adaptive approach, the actions undertaken between
2026 and 2031 will lay the groundwork for long-term economic prosperity
leading to 2048 and beyond.
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AND DATA SOURCES

COMMUNITY ENGAGEMENT \ ‘\

The development of the Mississippi Mills Economic
Development Strategic Plan was guided by a
combination of extensive community engagement
and robust data analysis, ensuring that the goals,
actions, and outcomes reflect both local
aspirations and economic realities.

Public Information Centres (PICs)
Two PICs were held in spring 2025 as part of the
MM2048 initiative:
e April 30, 2025 - John Levi Community Centre,
Almonte
o Focus: Updates on master plans including
Economic Development, Official Plan
Amendments, and infrastructure strategies.
e June 16,2025 - Stewart Community Centre,
Pakenham
o Focus: Community feedback on rural
vitality, tourism, and sector-specific
strategies.

Both events featured interactive boards, mapping
exercises, and direct engagement with municipal
staff and consultants. While attendance numbers
were not published, the sessions were widely
promoted and generated valuable input that
directly informed the strategic goals and
implementation framework.

MM2048 Engagement Boards

Community input gathered through MM2048
boards highlighted priorities such as:
Supporting local artisans and makers
Improving signage and wayfinding
Enhancing cultural programming
Investing in infrastructure and broadband




Business Survey Summary

A targeted business survey collected 99 responses across all three wards:
e Almonte — 52
e Ramsay — 28
e Pakenham - 19

Respondents represented a wide range of sectors, including retail, agriculture,
tourism, manufacturing, health care, home-based businesses, and trades. The
survey provided statistically relevant insights into business challenges, growth
plans, and support needs.

Demographic and Labour Market Data

Census data and regional labour reports informed projections for population
growth, workforce participation, and sector-specific employment trends.
These data points helped shape strategies for housing, infrastructure, and
workforce development.

Ontario Long Term Care Association (OLTCA) Sector Data

To support the emerging Long-Term Care and Seniors Living strategy, the
Municipality incorporated sector-wide data and economic impact research
from the Ontario Long Term Care Association (OLTCA). OLTCA's provincial
modelling provided insight into:

projected demand for long-term care beds

workforce needs for PSWs, nurses, and support staff

the economic contribution of LTC as a major employer

the role of LTC development in rural economic resilience

This information strengthened the evidence base for local LTC planning and
helped align municipal strategies with provincial trends and demographic
realities.

Financial Information Return (FIR) Data

The FIR is an annual report submitted by Ontario municipalities to the Ministry
of Municipal Affairs and Housing. It provides standardized financial data on
revenues, expenses, assets, liabilities, and reserves. FIR data is useful for
assessing municipal fiscal health, comparing trends, and supporting
evidence-based planning.

SWOT Analysis

A comprehensive review of strengths, weaknesses, opportunities, and threats
was developed using stakeholder feedback, survey results, OLTCA sector datq,
and municipal information. This analysis guided the identification of strategic
priorities and sector-specific actions.
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KEY GOALS AND OUTCOMES

The Mississippi Mills Economic Development Strategic Plan outlines a set

of strategic goals and desired outcomes that reflect the community’s values,
priorities, and aspirations for long-term prosperity. These goals are informed
by public engagement through MM2048, including feedback from Public
Information Centres (PICs), and align with the Municipality’s broader
strategic direction.

These seven goals are:

. Strengthen Key Economic Sectors

. Strengthen Relationships with Existing Businesses and Support Their Growth
. Celebrate Community Identity and Culture

. Improve Infrastructure and Investment Readiness

. Develop a Skilled and Resilient Workforce

. Enhance Branding and Promotion

. Advance Environmental Sustainability

NO O~ WN -

GOAL: STRENGTHEN KEY ECONOMIC

SECTORS

Goal: Support and grow foundational sectors that drive local
employment, innovation, and long-term economic resilience.

Outcomes:

e Health Care Sector Strengthened: Advocate for improved access to
health care facilities and professionals, and work with regional partners
to attract and retain health care workers. Support wellness-oriented
businesses such as fitness centers and clinics through promotion and
planning tools.

¢ Long Term Care and Seniors Living Sector Expanded: Support the
attraction and growth of long-term care and seniors-living facilities that
generate stable employment, strengthen local service capacity, and
contribute to the community’s long-term economic resiliency.
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Tourism Sector Expanded: Support marketing campaigns to highlight
local attractions, collaborate with operators to expand accommodations
(e.g., boutique hotels, B&Bs), and encourage new attractions and support
festivals through planning and partnerships.

Agriculture & Rural Businesses Supported: Promote agri-tech innovation,
advocate for improved rural infrastructure (e.g., internet, tronsportotion),
and support agritourism and on-farm diversified uses to facilitate direct-
to-consumer sales through local campaigns.

Downtowns & Small Businesses Revitalized: Continue to enhance
streetscapes and public spaces, advocate for affordable commercial
space, streamline permitting processes, and support joint marketing and
networking initiatives.

Commercial Vitality Through Mixed-Use Development: Continue to
remove barriers to residential development in commercial areas to
increase foot traffic, expand local customer base in a walkable radius,
support/encourage longer business hours, and strengthen the overall
economic performance of commercial districts.

Manufacturing & Niche Food Production: Promote investment in
employment areas, support food innovation and value-added production,
and facilitate workforce development through partnerships with
educational institutions.

Industrial & Construction Sectors Activated: Explore Community
Improvement Plan (CIP) incentives for large employers and industrial
developments, align zoning and planning policies with employment
growth, and support trades through workforce development and
recognition programs.

Home-Based Enterprises Celebrated: Provide resources for business
planning and marketing, advocate for improved broadband access,
modernize zoning requirements, and promote home-based businesses
through local campaigns and recognition.




GOAL: STRENGTHEN RELATIONSHIPS
WITH EXISTING BUSINESSES AND SUPPORT
THEIR GROWTH

Goal: Build lasting relationships with local businesses by improving
communication, delivering targeted support, and fostering long-
term growth through engagement, data, and recognition.

Outcomes:

¢ Business Engagement Strategy Developed: Create and implement a
structured approach to regularly engage with local businesses, including
surveys, roundtables, and one-on-one visits to understand their needs,
challenges, and opportunities.

e Business Retention and Expansion (BR+E) Program Launched: Establish
begin to plan for a BR+E to identify at-risk businesses, support expansion
plans, and connect businesses with relevant resources and funding
opportunities. Support Lanark County through their BR&E process,
implement and action findings.

¢ Business Registry Process Launched: Develop and promote a voluntary
business registry to better understand the local business landscape,
improve communication, and tailor support programs.

¢ Business Support Resource Hub Created: Develop an online and physical
resource center that consolidates information on grants, training,
mentorship, and other supports available to local businesses.

¢ Annual Business Health Report Published: Collect and analyze data on
business performance, workforce needs, and sector trends to inform
policy and program development.

¢ Business Recognition and Promotion Enhanced: Continue to recognize
and celebrate business longevity through existing awards programs, while
investigating additional ways to celebrate and promote local business
success (e.g, spotlight features, social media campaigns, local media
partnerships).

¢ Business Networking and Education Opportunities Expanded: Increase
access to meaningful networking and learning opportunities for the local
business community through continuing regularly delivered events that
strengthen connections, knowledge-sharing, and collaboration.



GOAL: CELEBRATE COMMUNITY IDENTITY
AND CULTURE

Goal: Promote a strong sense of place by honoring local heritage
and fostering cultural expression.

Outcomes:

e Continued investment in interpretive signage at historical and cultural sites.

e Leverage the cultural heritage of downtown Almonte as a Heritage
Conservation District to support placemaking, tourism, and economic
vitality.

¢ Increased inclusion and visibility of newcomer cultures within community
events and programming.

e Regular hosting and support for community led festivals, events, and
markets.

¢ Increased visibility and support for Indigenous history and contributions.

e Continued growth in creative industries and local arts initiatives.

GOAL: IMPROVE INFRASTRUCTURE AND

INVESTMENT READINESS

Goal: Ensure Mississippi Mills is equipped to support sustainable
growth and attract investment.

Outcomes:

e Continued advocacy for broadband and transportation infrastructure.

¢ Serviced and accessible employment lands available and planned for
the future (including both municipal land and private land).

e Alignment with planning policies to support rural vitality, evolution of
rural villages.

e Streamlined development processes and removal of barriers for
development.

e The Municipality’s rural land base is well utilized to support a diverse
range of employment uses with low water and servicing requirements,
accommodating businesses that benefit from large parcels, flexible land
configurations, and rural operating environments.



GOAL: DEVELOP A SKILLED AND RESILIENT
WORKFORCE

Goal: Align workforce development with local industry needs and
future opportunities.

Outcomes:

e Strong partnerships with educational institutions and training providers,
including pathways for PSWs, nurses, and geriatric-care workers.

e Increased youth engagement in entrepreneurship, employment, and
health-care career exploration.

e Workforce strategies that support diversity, inclusion, and newcomer
participation across all sectors.

e Additional childcare spaces, either private or municipally operated, to
enable workforce participation.

e Improved access to workforce housing and transportation options for key
sectors such as long-term care, health care, and service industries.

GOAL: ENHANCE BRANDING AND
PROMOTION

Goal: Position Mississippi Mills as a premier destination to live, work,
and invest.

Outcomes:

Cohesive branding strategy that reflects local identity.

Increased visibility through tourism marketing and “shop local” campaigns.
Stronger online presence and digital engagement for local businesses
The Municipality’s diverse land base is seen as a competitive advantage
over neighbouring fully serviced communities. Mississippi Mills offers a mix
of serviced and unserviced land options. For employment uses with low
water requirements, unserviced lands provide opportunities for lower land
acquisition costs, reduced development charges, and greater flexibility in
site design.



GOAL: ADVANCE ENVIRONMENTAL
SUSTAINABILITY

Goal: Promote eco-conscious economic development and
stewardship of natural resources.

Outcomes:
e Recognition of businesses adopting sustainable practices.
e Support for green infrastructure, eco-tourism opportunities and climate-
resilient agriculture.
¢ Integration of environmental goals into business and land-use planning.
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ALIGNMENT WITH MUNICIPAL

STRATEGIC PRIORITIES

The Mississippi Mills Economic Development Strategic Plan is deeply aligned
with the Municipality’s 2023-2027 Strategic Plan, which outlines five guiding
principles to shape all municipal initiatives. These principles—Safe and
Sustainable, Connected and Engaged, Prosperous and Resilient, Inclusive
and Accessible, and Accountable and Transparent—are reflected
throughout the economic development strategy.

@ SAFE & SUSTAINABLE

The plan supports sustainability through:

e Advocacy for broadband and transportation
infrastructure improvements.

e Promotion of green infrastructure, eco-tourism
opportunities and climate-resilient agriculture.

e Support for eco-friendly business practices
and energy conservation. These initiatives align SAEFE
with the Municipality’s Climate Action Plan and &
commitment to environmental stewardship. SUSTAINAB

WELCOMING, INCLUSIVE,

ACTIVE & HEALTHY COMMUNITY

Inclusivity is embedded in the plan’s goals:
e Workforce development strategies focus on
youth, equity, and access to training.
e Cultural initiatives celebrate Indigenous history
and diverse community voices.
¢ Infrastructure improvements aim to enhance
accessibility in public and commercial spaces.

20




MODERN, EFFICIENT & EFFECTIVE

MUNICIPAL OPERATIONS

Communication is a fundamental component to
efficient and effective municipal operations. This
means that community engagement is central to
the plan’s development and implementation:
e Public Information Centres (PICs) and
interactive boards informed strategic priorities.
e Cultural programming, festivals, and heritage
signage foster civic pride and participation.
e Branding and wayfinding initiatives enhance
community connectivity and identity.

SUPPORT A VIBRANT &

PROSPEROUS ECONOMY

Inclusivity is embedded in the plan’s goals:
e Workforce development strategies focus on
youth, equity, and access to training.
e Cultural initiatives celebrate Indigenous history
and diverse community voices.
¢ Infrastructure improvements aim to enhance
accessibility in public and commercial spaces.

ACCOUNTABLE &

TRANSPARENT GOVERNANCE

The plan includes clear metrics and a phased
implementation framework:
e Defined roles for the Municipality (leader,
facilitator, collaborator, supporter, advocate).
e Transparent reporting and performance
measurement.
e Ongoing stakeholder engagement and
feedback loops to ensure responsiveness and
accountability.
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ALIGNMENT WITH MM2048

The Mississippi Mills Economic Development Strategic Plan is deeply aligned
with the broader MM2048 initiative and the 2023-2027 Strategic Plan, both of
which set the foundation for sustainable, inclusive, and forward-looking

growth across the municipality.

MM2048 Integration

MM2048 is a comprehensive
planning framework guiding
Mississippi Mills through the next 25
years of growth. It encompasses
themes such as How We Grow, How
We Prosper, How We Fund, and How
We Flow, each addressing critical
aspects of municipal development.
The Economic Development
Strategic Plan supports MM2048 by:

e Identifying economic
opportunities across sectors
including agriculture, tourism,
manufacturing, and creative
industries.

¢ Recommending strategic
priorities and actions that foster
investment readiness, business
retention and expansion, and
workforce development.

¢ Supporting infrastructure
planning, including employment
lands, broadband expansion, and
transportation solutions.

e Promoting managed growth that
respects heritage, culture, and
the environment—core values of
MM2048.
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VISION AND MISSION,
GUIDING PRINCIPLES

Vision Statement
Mississippi Mills envisions a vibrant, inclusive, and sustainable
economy that celebrates its unique heritage, fosters
innovation, and enhances the quality of life for all residents.
The community will thrive through collaboration, creativity,
and responsible growth, becoming a destination to live,
work, invest, and explore.

Mission Statement
To lead and collaborate with stakeholders in implementing
strategic actions that promote economic growth, resilience,
and prosperity across all sectors of the community. The
Municipality will act as a leader, facilitator, collaborator,
supporter, and advocate, depending on the objective and
context, ensuring that economic development is
community-driven and future-focused




Guiding Principles

These principles for the Economic Development Strategic Plan reflect the
values of both the 2023-2027 Strategic Plan and the MM2048 initiative:

Safe and
Sustainable

We commit to
environmentally responsible
growth, infrastructure
investment, and climate-
conscious business practices
that ensure long-term
community well-being.

Prosperous and
Resilient

We support a diverse and
adaptable economy by
investing in key sectors,

promoting entrepreneurship,
and preparing for future
challenges and
opportunities.

Accountable
and Transparent

We uphold integrity and
openness in decision-
making, planning, and

implementation, with clear
metrics and regular
reporting to the public.

Connected and
Engaged

We foster meaningful
engagement with residents,
businesses, and
organizations, ensuring that
economic development
reflects community input
and builds civic pride.

Inclusive and
Accessible

We ensure that economic
opportunities are available
to all, regardless of age,
ability, background, or
location, and celebrate the
cultural richness of our
community.
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COMMUNITY PROFILE

Mississippi Mills is a unique blend of urban charm and rural beauty, located in
the heart of Lanark County. The municipality encompasses the historic town
of Almonte, the villages of Pakenham, Blakeney, Clayton, Appleton, and
picturesque rural farmlands, offering a rich tapestry of heritage, culture, and
natural landscapes.

Geographic and Strategic Location

Situated just 20 minutes from Kanata and 40 minutes from downtown Ottawa,
Mississippi Mills benefits from proximity to major urban centres while
maintaining its small-town character. This strategic location supports both
commuter lifestyles and local enterprise, making it an attractive destination
for residents, businesses, and visitors alike.

Community Character
Mississippi Mills is recognized for:

e —
e

 Its natural and

'Deep respect for
. heritage and the
cooperation _environment

The community is home to heritage homes, quiet residential streets,
prosperous farms, and rolling countryside, offering a lifestyle that balances
tranquility with opportunity.
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Economic Diversity
The local economy is characterized by:

IA vibrant tourism industry
—'-"_!: rooted in culture, history,
™ and outdoor recreation

A supportive environment
for small and home-
based businesses

Mississippi Mills also hosts world-class artists and puppeteers, reflecting its
commitment to creative industries and cultural expression.

Growth and Planning
Under the MM2048 initiative, Mississippi Mills is
planning for sustainable growth over the next 25
years. This includes:
e Infrastructure expansion (e.g., water,
wastewater, transportation)
e Investment in employment lands and housing
e Strategic financial planning to support long-
term service delivery
e Community engagement through Public
Information Centres (PICs) and stakeholder
collaboration

29
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Demographics and Data

Mississippi Mills’ Projected

Population

14,740 |_24 21,000

Population

Average
Median Age Household Size

50 2.4 Fn

Individual

(o) persons Income
27 /o $48,000

are over 65
years of age

Mississippi Mills has a population of approximately 14,740 (2021 Census), with
projections estimating growth to over 21,000 by 2038—a 60% increase from
2018. Almonte, the largest urban settlement, is expected to absorb most of this
growth due to its full municipal servicing. The community has a median age
of 50, with nearly 27% of residents aged 65 and over, indicating a mature
population. Household sizes average 2.4 persons, and the majority of
dwellings are single-detached homes. The median individual income is
$48,800, and a high proportion of residents live in married or common-law
households. These trends highlight the need for strategic planning in housing,
infrastructure, and services to support a growing and evolving population.
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FORECASTED POPULATION

GROWTH

Mississippi Mills Population Projections

. Estimated Estimated Est|mat.ed
e Estimated A A Population
Projection 2 Population  Population -
> Population - AL Growth -
Period Growth - Mississippi U
Almonte 2 Mississippi
Almonte Mills .
Mills
Existing
(2021 6,098 N/A 14,740 N/A
Census)
Short-Term 5 o
(2023-2028) 8,030 32% 17,455 18%
Mid-Term o o
(2028-2038) 11,047 81% 21,309 45%
=OnggTorm) 13,550 122% 25,173 Nn%
(2038-2048) : '

Source: Population Projection for 2048 for Economic Development Vision,
Prepared by J. L. Richards




Lanark County Relative Population Growth

Relative Growth Lanark County L.oyver-Tier Population Growth
Municipalities (2021-2051)
#1 Carleton Place 81.9%
#2 Mississippi Mills 68.5%
#3 Perth 59.1%
#4 Beckwith 48.9%
#5 Lanark Highlands 42.2%
#6 Drummond [ North Elmsley 40.9%
#7 Montague 34.4%
#8 Tay Valley 30.1%

Source: Growth Management Study, 2023
Prepared by Watson & Associates Economists Ltd.

Historic Ontario Relative Population Growth

Population Growth

Relative Growth Municipality (2016-2021)
#1 Carleton Place 17.6%
#2 Oshawa 17.0%
#3 Mississippi Mills 12.0%
#4 Vaughan 11.3%
#5 Brampton 10.6%
#6 Kitchener 9.8%
#7 Ottawa 8.9%
#8 Barrie 8.4%

Source: 2023 Roll Return Fact Sheet
Prepared by Municipal Property Assessment Corporation (MPAC)
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ECONOMIC OVERVIEW \

Mississippi Mills boasts a diverse and resilient economy rooted in its unique
blend of rural heritage and urban proximity. Located in Lanark County and just
minutes from Ottawa, the municipality benefits from strategic access to
major markets while maintaining a strong local identity. The economy is
shaped by a mix of traditional sectors, creative industries, and emerging
opportunities.

Key Economic Sectors

¢ Small Business & Retail: The backbone of Mississippi Mills’ economy
includes a vibrant network of independent retailers, artisan shops, and
service providers. These businesses contribute to the town'’s character and
support local employment.

¢ Manufacturing & Niche Food Production: A growing manufacturing base
includes niche food producers and light industrial operations, many of
which are expanding due to available employment lands and supportive
infrastructure planning.

e Agriculture: The Municipality is home to prosperous farms and
agricultural enterprises, with a focus on sustainable practices and local
food initiatives.

e Tourism & Culture: Tourism is a vital economic driver, supported by
heritage architecture, festivals, outdoor recreation, and a thriving arts
scene. Mississippi Mills is known for its world-class puppeteers, musicians,
and visual artists.

e Construction & Health Care: Regional labour market data highlights
construction and health care as top employment sectors, reflecting both
population growth and aging demographics.

Labour Force & Employment

Mississippi Mills has a labour force of approximately 7,295 people, with an
employment rate of 55.9% and a participation rate of 60.4%. The
unemployment rate stands at 7.6%, slightly above the provincial average, but
reflective of seasonal and rural employment dynamics.

Most residents commute by car, with peak travel times between 7 a.m. and 8
a.m., and about 1,250 people work locally.
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Occupation Sectors (by Major Category)

Top sectors (2021):
1.Trades and transport — the largest with 21.2%

2.Sales and service — next largest at 20.1%
3.Business, finance and administration — 16.0%

MISSISSIPPI MILLS WORKFORCE DEMOGRAPHICS
(2021 CENSUS)

Trades, transport & equipment operators (21.2%)
1,550

Sales & service (20.1%)
1,465

Business, finance & administration (16.0%)
1,170

Education, law, community & government services (12.3%)

Natural & applied sciences (10.6%)
775

Health (7.3%)
535

Job Market

Natural resources & agriculture (4.9%)
360

Arts, culture, recreation & sport (3.2%)
230
Manufacturing & utilities (2.6%)

Management (1.6%)

120
200 400 600 800 1,000 1,200 1,400 1,600

Number of Workers

o
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Income & Business Environment
The median individual income is $48,800, and the median household income
is approximately $100,000.

The Municipality supports a healthy mix of home-based businesses and
commercial enterprises, with real estate and construction among the largest
industries by business count. Public administration and health care also play
key roles in local employment.

Growth & Investment
Under the MM2048 initiative, Mississippi Mills is planning for significant growth,
with population projections reaching over 21,000 by 2038. This growth is
supported by investments in infrastructure, housing, and employment lands.
Strategic planning includes:

e Expansion of water and wastewater systems
Development of serviced industrial and commercial lands
Support for creative industries and tourism
Broadband and digital infrastructure improvements

Mississippi Mills is well-positioned to attract new investment while preserving
its unique character and quality of life. The municipality’s commitment to
sustainable development, community engagement, and economic
diversification ensures a strong foundation for future prosperity.

Long-Term Care Employment and Economic Impact

Long-term care is a significant and growing component of Ontario’s health care
system and local economic development landscape. Industry estimates suggest
that each long-term care bed supports significant staffing and related economic
activity through both direct care positions and indirect employment impacts.

According to the Ontario Long Term Care Association (OLTCA), Ontario’s long-
term care sector employs more than 100,000 people across nursing, personal
support work, food services, maintenance, administration, recreation, and
allied health professions.

The sector also generates substantial broader economic
benefits. OLTCA estimates that long-term care homes
contribute approximately 166,000 direct, indirect, and
induced jobs across Ontario and generate more than
$12.4 billion in annual GDP impact province-wide.

Text continues on next page.
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As Ontario’s population continues to age, demand for long-term care
services is expected to increase significantly. OLTCA projects that demand for
long-term care spaces will rise by an average of 38% across Ontario between
2019 and 2029, resulting in a need for more than 30,000 additional long-term
care spaces across the province.

The expansion and modernization of long-term care facilities creates
additional economic benefits through construction activity, professional
services, supply chain spending, and long-term skilled employment
opportunities. In rural and small urban communities, long-term care homes
can serve as important institutional employers while helping residents remain
in their communities as they age.

Commercial Land (in CAD)

Municipal Education Total Commercial

* %
Taxes Taxes Taxes Pils

$76,512,382 $818,58]I $673,490 $2,053,795 $252,384

*Current Value Assessment (CVA): This is the assessed market value of alll
commercial properties in that municipality.

**Payments-in-Lieu (PIL): amounts paid by certain properties (often
government-owned or exempt from regular taxation) instead of standard
property taxes.

Small Commercial Base

Mississippi Mills’ CVA of commercial properties ($76.5M) is the lowest among five
comparable municipalities: North Grenville, Loyalist, Carleton Place, and Arnprior.

Additionally, the Municipality’s total commercial taxes ($2.05M) is modest
compared to Carleton Place ($5.83M) and North Grenville ($4.09M).

Municipality Mississippi Mills CarletonPlace  North Grenville

Total Commercial

Taxes $2,050,000 $5,830,000 $4,090,000
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High PILS Relative to CVA

A PILS of $252,000 is significant for a municipality with a small commercial
footprint, such as Mississippi Mills. This indicates a presence of government or
institutional properties that do not or cannot pay regular taxes.

Tax Mix
Education taxes ($673,000) represent about 33% of total commercial taxes,
similar to other municipalities.

Commercial Share of Total Taxable Assessment

This section quantifies how much of total taxable assessment (CVA) is in the
commercial class. Expressed in an percentage, this is calculated as:

Commercial @ _ Commercial CVA

| ]
C Iqss o Total Taxable CVA across all classes

Payments-in-Lieu (PIL) and exempt properties are excluded from the denominator.

Commercial Total Taxable Commercial
Year

CVA CVA Share (%)

From 2023 assessed
2023 | $78,203,582 | $2,262,529,918 3.46% values by class;
PIL/exempt excluded.
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Economic Development Municipal Reserves

The Economic Development Reserve Funds have been earmarked to support
future strategic economic development initiatives within the municipality.

These funds can be used to advance priorities that strengthen the local
economy, support community growth, and respond to emerging
opportunities, including serving as seed funding for the potential purchase
and development of industrial or commmercial lands when needed.

Maintaining these reserves has put the municipality in a strong position to
respond proactively to economic development opportunities and support
long-term economic sustainability and competitiveness.

EcDev Bus. Park Total
Balance forward $561,813 $201,595
Sale of Registry Office $383,809
Sale of 31 Frank Davis $122,742
Sale Adelaide Menzies $1,146,630
Sale Bus. Park $385,010
Current Overall Balance $1,242,369 $1,783,235 $3,025,603
Total committed $174,004 $50,000 $224,004
Total Available $1,068,364 $1,733,235 $2,801,599
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SWOT ANALYSIS \

Using the feedback collected via the business survey conducted, a SWOT
(Strengths, Weaknesses, Opportunities, Threats) analysis was done to identify
the Municipality’s strategic position and its viable next steps.

Strengths

(characteristics of Mississippi Mills that gives it an advantage over others)

e Diverse Economic Base: Includes agriculture, retail, manufacturing,
tourism, and creative industries.

e Flexible Land Base: Availability of unserviced employment lands provides cost-
competitive development opportunities for uses with low water requirements.

e Strong Community Identity: Businesses and residents value heritage,
culture, and environmental sustainability.

e Proximity to Ottawa: Strategic location supports commuter lifestyles and
access to urban markets.

¢ Locally Owned Businesses: High proportion of long-established, locally
operated businesses with deep community ties.

e Supportive Community: Businesses report strong local support and a
welcoming atmosphere.s aligns with provincial trends, strengthening the
case for local LTC and seniors-living development.

e Agricultural Innovation: Farms are adopting new technologies (e.g.,
robotic milking, high-efficiency evaporators) with support from initiatives
like Agri-Tech Innovation.

e Tourism Assets: Rich cultural offerings, heritage architecture, and
outdoor recreation attract visitors.

e Strong Regional Support Network: Local and regional organizations—
including Lanark County Tourism, OHTO, the Lanark County Tourism
Association, the Chamber of Commerce, and sector-specific partners—
provide high-quality programming, advocacy, and collaboration that
strengthen business growth and community development.

¢ LTC Economic Contribution Potential: Long-term care is part of a
$12.4-billion provincial economic engine, indicating strong sector stability
and long-term viability for local job creation and service growth. Hospital
and existing seniors living and LTC facilities creates a skilled workforce in
health that can be leveraged to other facilities.

e Alignment With Local Demographics: An aging population in Mississippi
Mills aligns with provincial trends, strengthening the case for local LTC
and seniors-living development.
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Weaknesses

(characteristics that place Mississippi Mills
at a disadvantage relative to others)

Infrastructure Gaps: Challenges with municipal services, building
permits, and infrastructure support, especially in Pakenham and Ramsay.
Commercial [ industrial land that is developable is in short supply. The
Municipal business park has limited supply with no land identified for
future employment lands owned by the Municipality.

Limited Commercial Space: High rental costs and lack of available
space hinder business expansion.

Connectivity Issues: Poor internet and cell service in rural areas affects
business operations and growth.

Workforce Challenges: Difficulty hiring and retaining employees,
especially for small and seasonal businesses.

Awareness and Engagement: Limited awareness of support
organizations like the Chamber of Commerce and inconsistent
engagement with municipal staff.

Low Current Value Assessment for commercial properties compared to
other similar and neighbouring municipalities

Workforce Housing & Transportation Gaps: LTC and seniors’ care
facilities rely on PSWs, nurses, dietary staff, and support workers—roles
often filled by lower-wage employees who may struggle with Mississippi
Mills’ limited affordable housing and lack of transit options.

Labour Shortages: Ontario’s LTC sector faces ongoing staffing
challenges, especially PSWs and nurses, which may limit the ability to
attract new LTC development without local workforce supports.

Limited Local Training Pipelines: No local post-secondary programs for
PSWs or geriatric care, requiring workers to commmute or relocate.
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Opportunities
(elements in the environment that Mississippi Mills
could use to its advantage)

Business Expansion: Many businesses plan to grow, hire, and expand
physical space in the next five years.

Collaboration & Networking: Strong interest in joint marketing,
mentorship, and resource sharing among businesses.

Support for Newcomers: Potential to attract and retain new residents
and entrepreneurs with improved housing and services.

Tourism Development: Opportunities to expand accommodations,
attractions (e.g, rollerrink, festivals), and agritourism.

Sustainability & Innovation: Businesses are eager to adopt eco-friendly
practices and innovative business models.

Sector Diversification: Interest in new business types such as diverse
ethnic restaurants, wellness centers, and ghost kitchens.

Rural Commercial and Industrial Zones Expansion: ready availability of
large pieces of land that can suit a variety of employment uses that
require large land area or separation distances from other uses which can
thrive in the rural areas or benefit from adjacency to settlement areas.
Rural diversification of land use possibilities: through modifications to
OPA 28 by adding supporting policies to the Official Plan and updates to
the Zoning By-law

Growing Demand for Seniors’ Care: Provincial waitlists (50,000+ people)
demonstrate sustained demand for long-term care, positioning
Mississippi Mills to benefit from future investment in seniors’ housing and
care facilities. Attract sector specific suppliers.
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Threats

(elements in the environment that could cause trouble for Mississippi Mills)

e Rising Costs: High cost of doing business, including rent, utilities, and
compliance, may deter new ventures.

 Infrastructure Gaps: Significant infrastructure investment required to
prevent stalling growth.

 Digital Divide: Lack of reliable internet and mobile service could limit
competitiveness and innovation in some parts of the Municipality.

e Housing Affordability: Limited affordable and attainable housing may
impact workforce attraction and retention.

e External Competition: Businesses may look outside the municipality (e.g.
Carleton Place) for support and networking, weakening local cohesion.

e Commercial Rental Pressures: The growing high cost of commercial
rental inventory in Mississippi Mills—considering location and other
challenges—may be out of sync with market realities, discouraging new
businesses and straining existing ones.

e Provincial Competition for LTC Investment: Municipalities across Ontario
are actively competing to attract new LTC beds and seniors’ housing
projects tied to the province’s 58,000-space expansion.

o Workforce Instability: Province-wide staffing shortages in LTC—especially PSWs
—could limit the ability of new or existing facilities to operate at full capacity.

e Demographic Pressure: Rapid growth in the 85+ population may
outpace local service capacity, increasing pressure on municipal
supports and health-care infrastructure.

e Reputational Risk: If local housing and transportation challenges may
cause Mississippi Mills to be viewed as a less competitive location for LTC
operators and health-care employers.
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STRATEGIC ACTIONS
BY KEY GOAL

45



GOAL: STRENGTHEN KEY ECONOMIC

SECTORS

Mississippi Mills is committed to fostering a diverse and resilient economy by
supporting key sectors that reflect the community’s strengths, values, and
future potential. The following sector-specific strategies align with the MM2048
vision and address the needs identified through stakeholder engagement and
survey feedback.

o HEALTH CARE

Health care is a vital sector in Mississippi Mills, both as a provider of essential
services and a source of stable employment. Survey responses highlight the
need for expanded medical services, including additional doctors and
specialized providers. The municipality will:

e Advocate for improved access to health care facilities and professionals.

e Work with regional partners to attract and retain health care workers.

e Support wellness-oriented businesses such as fitness centers and
wellness clinics through promotion and planning tools.

e Recognizing the potential of internationally trained professionals, the
Municipality will explore ways to support their integration into the local
health care workforce.

e Consider Community Improvement Plan (CIP) Incentive Programs:

o An Accessibility Improvement Program to help healthcare providers
upgrade facilities for seniors and people with disabilities.

o Offer Tax Increment Equivalent Grants for new or expanded healthcare
facilities to offset increased property taxes.

o Explore incentives for workforce housing development targeted at
attracting and retaining healthcare professionals.




LONG TERM CARE

& SENIORS LIVING

A sub-category of healthcare, long-term care and seniors living facilities
contribute significantly to local economies through job creation, construction
investment, and ongoing operational spending. As the population ages and
demand for care increases, Mississippi Mills is well positioned to support

growth in this sector. The municipality will:

Monitor provincial long-term care demand
projections to identify opportunities for new or
expanded facilities that could generate stable,
year-round employment.

Recognize long-term care and seniors living
developments as economic drivers, supporting
both service delivery and local job creation across
health care, food services, maintenance, and
administration.

Work with provincial ministries, private operators,
and community partners to attract investment in
new long-term care beds, supportive housing,
and seniors living options.

Explore the use of Community Improvement Plan
(CIP) incentives to support the development or
expansion of long-term care and seniors housing,
including accessibility upgrades, facility
modernization, and staff housing options.

Support workforce development initiatives that help
recruit and retain personal support workers, nurses,
and other care staff, including pathways for
internationally trained professionals.

Promote partnerships between long-term care
operators and local businesses, strengthening
local supply chains for food, maintenance,
transportation, and contracted services.
Encourage age-friendly community planning,
ensuring that seniors living facilities are integrated
into walkable, connected neighbourhoods with
access to services, recreation, and transportation.
Highlight the sector’'s economic and social
contributions through data-driven communication
that reflects its role in community stability,
employment, and quality of life.
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REa TOURISM \

Tourism is a cornerstone of the local economy, driven by heritage architecture, \_
cultural events, outdoor recreation, and artisan businesses. Businesses

emphasized the importance of attracting visitors and enhancing the tourism

experience. Strategic actions include:

e Continue collaborating with Lanark County Tourism, the
Ontario Highlands Tourism Organization (OHTO), and the
Lanark County Tourism Association to strengthen regional
marketing, enhance visitor experiences, and ensure local
tourism operators benefit from coordinated promotion,
training, and sector support.

e Support marketing and promotional campaigns to
highlight local attractions.

e Encourage new attractions (e.g., day spaq, festivals) and
enhance existing assets through planning and community
partnerships.

¢ Investigate the development of a CIP to offer grants or tax
incentives for accommodation development, including
boutique hotels, B&Bs, and short-term rental conversions.

e Promote Cycle Tourism to internal and external audiences,
use data-based messaging to help locals understand the
economic value of welcoming and investing in cyclists.

e Encourage local businesses to become bike-friendly by
providing amenities such as racks, signage, and rest areas,
especially in downtown and tourism zones.

¢ Diverse cultural experiences and newcomer-led
businesses will be encouraged as part of a broader
tourism strategy that reflects the evolving identity of
Mississippi Mills.

e Promote farm-to-table dining opportunities and culinary
options that feature local ingredients.

e Collaborate with local museums (Mississippi Valley Textile
Museum, Mill of Kintail / Naismith & McKenzie, North Lanark
Regional Museum) to position Mississippi Mills as a leading
heritage and cultural tourism destination.

¢ Develop a cohesive “Stories of Mississippi Mills” narrative
highlighting internationally significant residents (R. Tait
McKenzie, Dr. James Naismith)

e Support joint tourism product development with museums
(e.g, museum passport expansion, themed itineraries,
events, and trails).

¢ Enhance promotion of museums as “anchor attractions”
within regional tourism marketing and visitor experiences.
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AGRICULTURE

& RURAL BUSINESSES
Agriculture remains a foundational sector, with farms contributing
significantly to the local economy and embracing innovation. Insights from
the agriculture survey show strong interest in sustainability and technology
adoption. The municipality will:

e Advocate for continued support of Agri-Tech
initiatives and farm innovation.

e Work with provincial and federal partners to
improve rural infrastructure, including internet
and transportation.

e Promote agritourism and direct-to-consumer
sales through local campaigns and business
development support.

e Develop a CIP to offer grants for converting farm
spaces into agri-tourism venues (e.g, tasting
rooms, event barns, farm stays) and to support
signage, parking, and accessibility upgrades for
visitor-friendly farm experiences.

e Provide funding for marketing and branding of
agri-tourism destinations.

e Offer incentives (potentially through CIP) for
renewable energy installations (e.g., solar panels,
geothermal systems) on farms.

e Newcomer farmers and food producers will be
encouraged and supported through programs
that help them start, grow, and market their
businesses within the local agricultural economy.

e Continue to strengthen the Municipality’s
relationship with the Almonte Farmers’ Market by
encouraging increased participation from
Mississippi Mills-based farms and food
producers. Collaborate on outreach, vendor
recruitment, and promotional efforts to ensure
local agricultural businesses are well
represented and supported.
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DOWNTOWNS &
SMALL BUSINESSES

Y7TTT\N
LU

Downtown cores in Almonte,
Pakenham, and Ramsay are vibrant
hubs for retail, food services, and
community life. Survey feedback
emphasized the importance of
supporting local entrepreneurs and
improving commercial space
availability. Key actions include:

e Enhance streetscapes and public
spaces to attract foot traffic and
improve the visitor experience.

e Advocate for affordable
commercial space and
streamline municipal permitting
processes.

e Support joint marketing and
networking among small
businesses through partnerships
with chambers and business
associations.

e Explore partnerships with
downtown businesses and
tourism stakeholders to establish
accessible public washroom
facilities in Almonte—either
through shared-use agreements
or the development of a
standalone municipal facility.

e Improve wayfinding signage in
downtown areas to help visitors
navigate local shops, attractions,
and amenities—supporting both
tourism and business visibility.
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MANUFACTURING
& NICHE FOOD

Mississippi Mills is home to a growing
number of manufacturers and niche

food producers. These businesses
benefit from proximity to Ottawa and
access to employment lands. The
strategic plan will:

e Promote investment in serviced
industrial lands through planning
and infrastructure development.

e Work with economic development
partners to support food innovat-
ion and value-added production
such as the recently completed
abattoir feasibility study that was
completed by the Municipality
and provided to the local OFA ch-
apter. This work was a response to
local concerns raised about lack
of timely and local access to a
Provincially licensed abattoir. This
resulted in long wait times, trans-
portation costs and lack of local
access to local meat products.

e Facilitate workforce development
by collaborating with educational
institutions and training providers.

e Explore the creation of a
Community Improvement Plan
(CIP) that offers incentives—such
as reduced planning and permit
fees—for large employers or
developments exceeding a
certain square footage threshold.

e Temporary use of vacant lands in
business park until permanent
development takes place, such
as parking to support other
events, food truck venue,
bathrooms, and other uses.



INDUSTRIAL
& MANUFACTURING

<)

While Mississippi Mills currently has a
limited number of industrial and
manufacturing businesses, this
sector presents a significant
opportunity to increase employment
and grow the commercial tax base
through larger facilities and long-
term investment. To support and
attract industrial development, the
municipality will:

e Promote investment in
employment lands through
infrastructure planning and
targeted outreach — planning for
development of municipal land or
purchase of other lands. Using
reserve funds for Economic
Development and Industrial Park.

e Explore the creation of a
Community Improvement Plan
(CIP) that offers incentives—such
as reduced planning and permit
fees—for large employers or
developments exceeding a
certain square footage threshold.

e Collaborate with regional
economic development partners
to identify and attract suitable
industrial tenants.

e Support workforce development
through partnerships with
colleges, training providers, and
employment services.

e Ensure zoning and planning
policies are aligned with industrial
growth and site readiness.
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HOME-BASED
ENTERPRISES

)

Home-based businesses are a vital
part of the local economy, offering
flexibility and fostering
entrepreneurship. Survey responses
show strong interest in mentorship,
planning support, and digital
infrastructure. The Municipality will:

e Provide resources and referrals
for business planning, marketing,
and training.

e Advocate for improved
broadband access to support
remote work and digital
commerce.

e Celebrate and promote home-
based enterprises through local
campaigns and recognition
programs.

e Update zoning and other
planning tools to remove barriers
to establish home-based
businesses.



% CONSTRUCTION & TRADES

Construction and skilled trades continue to be a vital and growing sector in
Mississippi Mills, driven by ongoing residential development and anticipated
population growth. This sector offers well-paying, skilled employment
opportunities close to home and plays a key role in shaping the built
environment and supporting local economic resilience. To support and grow
this sector, the municipality will:

¢ Recognize construction and trades as a
strategic employment sector and include them
in workforce development and business
support initiatives.

e Collaborate with local builders, contractors,
and tradespeople to identify challenges and
opportunities, including permitting processes,
infrastructure needs, and workforce shortages.

e Explore partnerships with educational
institutions and training providers to support
apprenticeships, certifications, and career
pathways in the trades.

e Consider a Community Improvement Plan
(CIP) or similar incentive program that reduces
planning and permit costs for developments
that contribute significantly to employment or
involve buildings over a certain size threshold.

e Promote local trades and construction
businesses through municipal campaigns,
directories, and recognition programs.

e Ensure planning policies and zoning
regulations support a range of housing types
and construction activity, including infill, multi-
unit, and affordable housing projects.

e Work with Algonquin College and regional
employment services to support newcomers
entering the trades through certification,
retraining, and skills integration programs,
helping to address labour shortages and build
local capacity.

By supporting the construction and trades sector, Mississippi Mills can help
ensure that growth is managed sustainably while maximizing local
employment and economic benefits.

52



CULTURAL INDUSTRIES \ 4)‘

-
(INCLUDING FILM) \

Mississippi Mills is home to a vibrant creative sector, including visual artists,
musicians, puppeteers, filmmakers, and cultural organizations. The
community’s natural beauty, heritage architecture, and artistic talent have
organically attracted film productions and cultural attention. These industries
contribute to the local economy, tourism, and community identity. To support
and celebrate this sector, the Municipality will:

e Continue to implement and improve the
municipal film policy, ensuring that film
productions are welcomed and supported with
clear processes, timely communication, and
access to municipal resources.

e Engage with local artists, galleries, and cultural
producers through collaborative initiatives and
sector-specific roundtables to identify
opportunities for growth and support.

e Leverage the recreation mapping from the
Community Services Master Plan (CSMP) to
include, identify and promote creative assets
such as studios, galleries, and performance
spaces.

e Feature local artists and cultural producers in
municipal storytelling, tourism campaigns, and
digital platforms to increase visibility and
celebrate community creativity.

e Use municipal grants and programs to support
community-led cultural events and festivals,
including film screenings, art walks, and
performances that showcase local talent and
foster civic pride.

See also Plan Goal 3 : Celebrate Community
Identity and Culture
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GOAL: STRENGTHEN RELATIONSHIPS
WITH EXISTING BUSINESSES AND
SUPPORT THEIR GROWTH

Business Engagement and Registration
Mississippi Mills is home to a diverse and
growing business community, with app-
roximately 1,400 businesses according
to the latest census data. While recent
surveys—such as the Business Survey
Summary—have yielded statistically

relevant and insightful responses, these
represent only a small portion of the

total business population. This highli-
ghts a key challenge: without a formal
business registration system, it is diff-
icult to maintain an accurate inventory
of businesses, understand their evolving
needs, and communicate effectively.

To address this, the Municipality
recommends launching a Business
Registration Program. This initiative
is not a licensing system, but a
proactive step toward building stronger
relationships with local businesses.

The program will enable the
Municipality to:

¢ Establish a voluntary business regi-
stry to better understand and sup-
port the local business landscape
Improve outreach and
emergency communication
Support planning and economic
development initiatives
Promote businesses through targe-
ted campaigns and visibility efforts

The program will begin with a free
registration period for existing
businesses (2025-2026), followed by
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a modest fee structure starting in 2027.
Businesses that are members of the
Carleton Place and District Chamber
of Commerce will continue to receive
free registration, encouraging partic-
ipation in a regional business network.

The Municipality recognizes the value of
strong external partners in supporting
business success. Chambers of
Commerce play a vital role in:
Advocacy and representation
Networking and mentorship
Business promotion and visibility
Access to training and resources
Community leadership and
collaboration

Mississippi Mills will continue working
with the Carleton Place and District
Chamber of Commerce to expand out-
reach and services within the Munici-
pality. This partnership will help ensure
that businesses of all types—retail,
agricultural, home-based, and indu-
strial—benefit from the support and
opportunities a Chamber can provide.

In addition to continuing the Business
Awards Program, which celebrates
longevity and contributions to the
community, the Municipality will
explore new ways to recognize and
promote local business success. This
may include spotlight features, social
media campaigns, and partnerships
with local media to share stories of
innovation, resilience, and growth.



GOAL: CELEBRATE COMMUNITY IDENTITY
AND CULTURE

Mississippi Mills is a community deeply rooted in its heritage, natural beauty,
and creative spirit. Its identity is shaped by a blend of small-town charm, rural
vitality, and a strong sense of place that resonates across its historic
downtowns, scenic countryside, and vibrant cultural landscape.

Cultural Foundations

The Municipality delivers a range of
community-focused services—
including childcare, recreation, and
cultural programming—that form the
social fabric of Mississippi Mills.

These services are designed to foster
inclusion, support lifelong learning,
and celebrate the community’s
diverse cultural expressions. The
Community Services Master Plan
emphasizes the importance of public
art, heritage conservation, and age-
friendly programming as essential
components of community well-
being and identity.

As the community grows, cultural
programming will continue to evolve
to reflect and welcome diverse
populations, including newcomers
and immigrant families.
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Heritage & Built Environment
Mississippi Mills is home to over 175
designated and listed heritage
properties, including the Almonte
Heritage Conservation District. These
assets reflect the town'’s origins as a
19th-century mill community and
contribute to its picturesque
townscape and river-based cultural
landscape. The Municipality supports
heritage conservation through
grants, tax relief programs, and
planning tools that protect and
enhance these historically significant
areas.

Creative & Artistic Expression

The community is known for its
thriving arts scene, which includes
world-class puppeteers, musicians,
writers, and visual artists.

Cultural activities—from festivals and
performances to artisan markets
and exhibitions—play a vital role in
shaping the local economy and
enriching community life.



Community Values

Mississippi Mills residents
consistently express pride in their
community’s welcoming nature,
cooperative spirit, and commitment
to sustainability.

These values are reflected in public
engagement efforts, local business
support, and collaborative planning
initiatives. The community’s identity
is not only preserved through its built
heritage and cultural programming
but also actively shaped by its
people—who bring knowledge,
creativity, and care to every aspect
of civic life.

Continued efforts to foster a
welcoming and inclusive
environment will help ensure that
newcomers feel connected and
engaged in the cultural life of the
community.

Strategic Alignhment

The Economic Development
Strategic Plan aligns with the
MM2048 vision by recognizing
culture as a driver of prosperity,
social cohesion, and tourism.



GOAL: IMPROVE INFRASTRUCTURE AND
INVESTMENT READINESS

Mississippi Mills is actively planning for sustainable growth and economic
resilience through strategic infrastructure investments and policies that
support business development and investment attraction. The municipality’s
approach aligns with MM2048’'s “How We Grow” and “How We Prosper” pillars,
ensuring that infrastructure expansion is coordinated with economic priorities

and community values.

Strategic Actions
Serviced Employment Lands
The municipality is preparing for
significant population and
employment growth, with projections
indicating a 60% increase by 2038. To
support this, Mississippi Mills will:

¢ Investin employment lands,
particularly in Aimonte, where full
municipal services are available
but also on rural land where land
can be more affordable for busine-
sses who don't require all services.
Planning for infrastructure
expansion, including water,
wastewater, and transportation
systems, to accommodate new
industrial and commercial
development.
Working with regional and
provincial partners to ensure
land use planning and servicing
align with long-term economic
goals.

Digital Infrastructure

Survey results consistently identified
internet speed and cell service as
major barriers to business growth,
especially in rural areas. To address
this, the municipality will:
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e Advocate for improved
broadband and mobile
connectivity, particularly in
underserved areas.

e Collaborate with telecom
providers and upper-tier
governments to expand digital
infrastructure and support
remote work and digital
commerce.

¢ Continue to support initiatives
and partnerships such as the
EOWC broadband initiative.

Transportation & Mobility
Mississippi Mills’ strategic location
near Ottawa makes it attractive for
commuters and businesses. To
enhance mobility and access:

e Transportation planning under
MM2048 includes road upgrades,
active transportation networks,
and improved connectivity
between urban and rural areas.

e Support for goods movement
and logistics will be considered in
future infrastructure investments
to facilitate manufacturing and
agricultural distribution.



Investment Readiness
To attract and retain investment,
Mississippi Mills is focused on:
¢ Streamlining municipal
processes, including permitting
and approvals, to reduce barriers

for new and expanding businesses.

¢ Providing clear and accessible
information about available
lands, zoning, and development
opportunities (now online!).

¢ Supporting business planning
and expansion through
partnerships with local
organizations, chambers, and
economic development
agencies.

Sustainable Infrastructure
Infrastructure planning is guided by
principles of environmental
sustainability and climate resilience.
This includes:
¢ Incorporating green
infrastructure and low-impact
development practices.
¢ Supporting energy-efficient
buildings and operations
through incentives and
education. (potential CIP)
¢ Aligning infrastructure
investments with the
community’s values around
heritage preservation and
environmental stewardship.
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Land Use Planning -
Employment Areas
A strategically located supply of
Employment Areas is essential to
supporting long-term economic
growth and diversification in
Mississippi Mills. As the Municipality
prepares for projected growth
forecasted under MM2048, planning
for employment in both serviced and
unserviced areas will be critical to
ensuring economic competitiveness
while minimizing land use conflicts.

Policy Context

The Provincial Planning Statement
2024 (PPS), issued under the
authority of the Planning Act,
provides policy direction on matters
of provincial interest related to land
use planning and development. The
Planning Act requires that all
decisions affecting planning matters
be consistent with policy statements
issued under the Act.

The PPS requires that at the time of
creating a new official plan and each
official plan update, sufficient land
be made available to accommodate
an appropriate range and mix of
land uses to meet projected needs
for a time horizon of at least 20 years,
but not more than 30 years, informed
by provincial guidance. The ‘mix of
land uses’ refer to residential and
employment areas.



The PPS, 2024 defines Employment
Areas as follows:

“Employment Area. means those
areas designated in an official plan
for clusters of business and
economic activities including
manufacturing, research and
development in connection with
manufacturing, research and
development in connection with
manufacturing, goods movement,
associated retail and office, and
facilities. An employment area also
includes areas of land described by
subsection 1(1.1) of the Planning Act.
Uses that are excluded from
employment areas are institutional
and commercial, including retail and
office not associated with the
primary employment use listed
above.”

While the PPS establishes the
requirement to plan for sufficient
Employment Areas over the long
term, it does not prescribe how those
lands are to be distributed between
serviced and unserviced areas.

Land Use Compatibility
Considerations

The Ministry of the Environment,
Conservation and Parks (MECP) D-6
Guideline provides direction on land
use compatibility between the
industrial uses that make up an
Employment Area and sensitive land
uses. The Guideline categorizes
industrial uses into three classes
(Class |, Il, and IlI) based on intensity
and potential impacts related to
noise, odour, dust, and vibration. The

higher the Class, the greater the
separation distances and influence
areas required; larger parcels are
typically necessary to adequately
accommodate higher-impact uses
while maintaining compatibility with
surrounding land uses.

Strategic Actions

Recognizing that the current supply
of municipally owned, serviced
employment lands in Almonte does
not meet the provincial definition of
employment lands and is therefore
insufficient to address future
requirements.

There are opportunities beyond
Almonte’s limits to provide
industrial lands that may not
require municipal water and sewer
and are better suited in rural areas
where compatibility can be easily
achieved.

This plan recommends the
strategic and timely acquisition of
additional land to ensure the
municipality remains investment-
ready. Maintaining a diverse supply
of industrial and commercial lands
is critical to supporting business
growth, attracting investment, and
remaining competitive.
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To support long-term employment
growth while maintaining land use
compatibility, the Economic Develop-
ment Strategic Plan recommends
that the Municipality complete an
Employment Area Review that will
include the following:



Review of Existing Employment Areas:

o Undertake a municipality-wide review to assess the current supply,
distribution, and function of Employment Areas across both serviced
and unserviced lands.

o Distinguish between industrial uses, employment generating non-
industrial uses, and non-conforming uses in Employment Areas,
including the identification of lawfully established uses permitted to
remain.

Assess Employment Area Needs Over the Long Term:

o Confirm whether existing Employment Areas are sufficient to
accommodate projected employment growth over a 20- to 30-year
planning horizon.

o Evaluate employment land needs by use, considering density
assumptions, land consumption rates, and market trends.

Incorporate Market and Economic Analysis into Land Use Planning:

o Conduct macro-economic, regional market, and sector trend analysis
to inform Employment Area planning and policy decisions.

o Identify target sectors and industry clusters and align Employment
Area planning with site selection requirements, infrastructure needs,
and land availability.

Apply a Land Use Compatibility Framework:

o Assess existing Employment Areas through a land use compatibility
lens, considering proximity to sensitive land uses and consistency with
MECP D-6 guidelines.

o Identify locations where higher-impact industrial uses may be
accommodated while minimizing conflicts through appropriate parcel
sizing, separation distances, buffering, and site design.

Identify Opportunities for Employment Area Protection and Refinement:

o Identify lands that may be appropriate for redesignation or removal
where existing uses are no longer aligned with the provincial definition
of Employment Areas, while prioritizing the protection of employment
function.

o Protect contiguous and strategically located Employment Areas with
access to goods movement corridors and key infrastructure.

Establish Clear Policy Directions for Employment Areas:

o Develop and recommend updated Employment Area policies for the
Community Official Plan that clarify the long-term vision, land use
structure, and role of different Employment Areas within the
Municipality.

o Provide recommended direction on the management of non-
conforming uses, conversions, removals, and potential future
Employment Area expansions.
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GOAL: DEVELOP A SKILLED AND RESILIENT

WORKFORCE

A skilled, resilient, and locally engaged workforce is essential to the long-term
economic sustainability of Mississippi Mills. As the municipality prepares for
significant growth under MM2048, workforce development has emerged as a
strategic priority—requiring collaboration across sectors, levels of
government, and educational institutions.

Local Workforce Characteristics
Mississippi Mills has a labour force of
approximately 7,295 people, with a
participation rate of 60.4% and an
employment rate of 55.9%. The
majority of businesses employ
between 1 and 10 people, oftenin a
mix of full-time, part-time, and
seasonal roles. Survey results
indicate challenges in hiring and
retaining staff, particularly in retail,
agriculture, and tourism sectors.

As the population grows, attracting
and integrating newcomers into the
workforce will be key to addressing
labour shortages and supporting
sectoral resilience.

Municipal Role in Workforce
Planning

The Municipality’s Human Resources
Strategic Plan outlines internal
workforce goals, including
succession planning, leadership
development, and recruitment
strategies.

These principles also inform broader
economic development efforts, as
the municipality:

e Advocates for regional
workforce development
initiatives that address skill gaps
and support local employment.

e Collaborates with educational
institutions and training
providers to align programming
with employer needs.

e Supports youth engagement
and retention, recognizing the
need to counteract out-migration
and aging demographics.

e Encourages inclusive workforce
strategies that support
newcomer employment and
community integration.
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Regional Collaboration

Lanark County’s Labour Market
Planning Report highlights acute
skilled worker shortages in sectors
such as health care, manufacturing,
agriculture, and professional
services.

Mississippi Mills will:

¢ Work with Lanark County and
Valley Heartland to support
regional labour market strategies.
Promote local career pathways
through job fairs, mentorship
programs, and employer
engagement.
Support inclusive workforce
initiatives, including rural
community inclusion and
newcomer integration.
Strengthen partnerships with
regional settlement agencies to
help newcomers access training,
employment, and
entrepreneurship opportunities.
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Workforce Innovation & Resilience
MM2048 emphasizes the importance
of preparing for future workforce
needs through proactive planning.
Key strategies include:

¢ Identifying emerging industries
and occupations, such as digital
economy roles and creative
sector jobs.
Encouraging flexible work
models, including remote work
and home-based enterprises.
Supporting lifelong learning and
upskilling, especially for small
business owners and
entrepreneurs.
Promoting workforce
adaptability through programs
that support diverse talent,
including immigrants and
underrepresented groups.

Strategic Actions

To strengthen workforce
development, the Economic
Development Strategic Plan
recommends:

e Advocating for expanded
training and employment
services in partnership with
Employment Ontario and local
colleges.

Facilitating employer networks
and sector-specific roundtables
to share best practices and
identify coommon challenges.
Supporting youth and newcomer
employment programs to build a
more inclusive and future-ready
workforce.



GOAL: ENHANCE BRANDING AND
PROMOTION

To position Mississippi Mills as a premier destination for investment,
entrepreneurship, and lifestyle by enhancing its economic identity and
promotional efforts across key audiences.

Mississippi Mills offers a compelling mix of natural beauty, heritage charm,

creative energy, and economic opportunity. However, survey feedback and

stakeholder engagement reveal a need for more targeted branding and

promotional efforts that speak directly to potential investors, new residents,

and visitors. Businesses expressed interest in coordinated marketing, ~-
improved visibility, and storytelling that reflects the community’s strengths :
and aspirations.

Strategic Actions

To strengthen branding and
promotion in support of economic
development, the Municipality will:

e Develop a distinct economic
development brand that
highlights Mississippi Mills’
advantages for business growth,
investment, and quality of life.

e Collaborate with local businesses,
tourism operators, and regional
partners to create unified
messaging and promotional

campaigns. L
e Advocate for regional investment e Promote success stories and local
attraction efforts through entrepreneurship through
partnerships with Lanark County, storytelling, video content, and
Valley Heartland, and Ontario East social media outreach.
Economic Development. e Support event-based promotion
e Enhance digital marketing tools, such as business showcases,
including a dedicated economic open houses, and investment
development web portal, tours that highlight available
business directory, and properties and community
investment profiles. assets.
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e Prospective Businesses &
Investors: Emphasize available
serviced lands, supportive \_
municipal processes, and
proximity to Ottawa.

¢ New Residents: Showcase lifestyle
benefits, housing options, and
community amenities.

e Visitors & Tourists: Highlight
cultural attractions, artisan
businesses, and outdoor
recreation as part of a vibrant
local economy.

Target Audiences \ \

Performance Indicators

¢ Increased business inquiries and
investment leads

e Growth in web traffic and digital
engagement

¢ Uptake of promotional
partnerships and campaigns

¢ Positive shifts in external
perception of Mississippi Mills as a
place to live, work, and invest
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GOAL: ADVANCE ENVIRONMENTAL
SUSTAINABILITY

Strategic investment and promotion of environmentally responsible
infrastructure and economic development initiatives will help position
Mississippi Mills as a leader in sustainable economic growth.

Mississippi Mills will foster a culture of environmental responsibility by
supporting and recognizing businesses that adopt sustainable practices.
To advance eco-conscious economic development, the Economic
Development Strategic Plan recommends:

¢ Establishing measurable criteria and benchmarks for a municipal green
business recognition program.

¢ |dentifying and prioritizing shovel-ready green infrastructure projects for
funding and investment attraction.

e Developing partnerships with agricultural organizations and tourism
operators to advance climate-resilient and eco-tourism initiatives.

e Creating clear sustainability guidelines and optional checklists for
businesses and developers.

¢ Aligning municipal incentives and approvals processes with
environmental and climate objectives.

Performance indicators will track
progress in advancing sustainable
business practices, green infrastructure
investment, eco-tourism and agricultural
initiatives, and the integration of
environmental considerations into
municipal planning and economic
development activities.
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ACTION PLAN

Project Prioritization and Phasing

To ensure effective implementation of the Economic Development Strategic
Plan, Mississippi Mills will prioritize actions based on their potential impact,
feasibility, and alignment with community needs and available resources.

Project phasing will follow the updated timeline:
e Short-Term Actions (2026-2027)
e Medium-Term Actions (2028-2029)

o Expand and institutionalize programs such as BR+E, CIP incentives, and
infrastructure upgrades. This phase will emphasize sector growth,
workforce development, and investment readiness.

e Long-Term Actions (2030 and beyond)

Projects are assessed and phased using the following criteria:

¢ Strategic Alignment: Does the project support MM2048 and municipal
strategic priorities?

e Community Impact: Will the project benefit a broad range of residents
and businesses?

e Resource Availability: Are funding, staffing, and partnerships in place or
attainable?

e Readiness and Timing: Is the project ready to proceed, or does it require
further planning or approvals?

¢ Scalability and Sustainability: Can the project grow over time and be
maintained long-term?

This framework will guide annual work plans, budget allocations, and

stakeholder engagement, ensuring that implementation remains responsive,
transparent, and results-driven.
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SHORT-TERM ACTIONS

2026-2027

Focus: Foundation building, quick wins, and pilot initiatives.

Strengthen Key Economic Sectors

Identify and promote suitable
sites for long-term care and
seniors-living development.
Collaborate with the Ontario Long
Term Care Association (OLTCA) to
access sector data, advocacy
support, and connections to
potential operators.

Strengthen collaboration with
Lanark County Tourism, OHTO,
and the Lanark County Tourism
Association to coordinate
regional marketing and training.
Support tourism operators in
accessing regional programs,
grants, and training opportunities.
Develop collaborative museum
tourism strategy and integrated
storytelling (iconic residents, mills,
rural heritage)

Support sustainability and
operations of museums through
partnerships and advocacy
Promote agri-tech innovation and
support agritourism
development.

Continue to enhance
streetscapes and public spaces
in downtowns.

Promote investment in serviced
industrial lands and support
food-innovation businesses.
Explore CIP incentives for
industrial and large-employer
development.

Provide resources for
home-based business planning
and marketing.
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Business Retention & Expansion

Launch a structured Business
Engagement Strategy (surveys,
roundtables, visits).

Begin to develop a formal BR+E
program.

Launch a voluntary Business Registry.
Develop a Business Support
Resource Hub (online + physical).
Publish the first Annual Business
Health Report.

Continue delivering and expand
recurring business networking
and education events.

Community Identity & Culture

Continue investment in
interpretive signage.

Support community-led festivals,
events, and markets.

Increase visibility of Indigenous
history and contributions.
Support newcomer-led cultural
programming and events.

Infrastructure & Investment Readiness

Aquire additional commercial/
industrial land to fit the definition
of employment land

Advocate for broadband and
transportation improvements.
Advance planning for serviced
employment lands.

Align planning policies to support
rural vitality and village evolution.
Streamline development processes.

Text continues on next page.



Land Use Planning — Employment Branding & Promotion

Areas e Develop a cohesive branding

¢ Review existing Employment Areas. strategy.

e Assess Employment Area needs e Expand tourism marketing and
over the long term. shop-local campaigns.

e Incorporate market and e Improve digital presence for local
economic analysis into land use businesses.
planning.

e Apply aland use compatibility Environmental Sustainability
framework. e Recognize businesses adopting

¢ |dentify opportunities for sustainable practices.
Employment Area protection and e Support eco-tourism and
refinement. climate-resilient agriculture.

e Establish clear policy directions ¢ Integrate environmental goals
for Employment Areas. into business and land-use

planning.

Workforce Development

e Strengthen partnerships with
educational institutions and
training providers.

e Support youth entrepreneurship
and employment initiatives.

e Begin assessing workforce
housing needs, including
LTC-related housing gaps.

e Support development of
additional childcare spaces.

t 1) u)fn”’.!
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MEDIUM-TERM ACTIONS

2028-2029

Focus: Program expansion, infrastructure development,
and policy alignment.

Strengthen Key Economic Sectors

Advocate to the Province for new
LTC bed allocations and
supportive housing options.
Explore CIP incentives for LTC and
seniors-living development
(accessibility upgrades, facility
expansion, workforce housing).
Develop partnerships between
LTC operators and local
businesses to strengthen supply
chains.

Expand accommodations and
new tourism attractions through
planning and partnerships.
Support agritourism venues
through CIP tools (tasting rooms,
event barns, farm stays).
Improve wayfinding signage in
downtowns and tourism zones.
Support workforce development
for manufacturing, trades, and
niche food production.

Business Retention & Expansion

Expand the Business Registry and
Resource Hub based on user
feedback.

Implement BR&E programs
Deliver sector-specific
roundtables (tourism, agriculture,
LTC, manufacturing).

Strengthen joint marketing and
networking through regional
partners.

7

Community Identity & Culture
e Grow creative industries and
cultural programming.
e Expand newcomer-focused
cultural and tourism experiences.

Infrastructure & Investment
Readiness

e Advance infrastructure projects
supporting employment lands.

e Implement improvements to
development processes based on
user feedback.

e Explore transportation solutions
for LTC and health-care workers.

Workforce Development

e Develop training pathways for
PSWs, nurses, and geriatric-care
workers with regional institutions.

e Support workforce housing
initiatives for key sectors (LTC,
health care, service sector).

e Promote youth and newcomer
workforce programs.

Text continues on next page.




Branding & Promotion Environmental Sustainability

e Strengthen regional tourism e Support renewable-energy
branding through partnerships adoption in agriculture and rural
with Lanark County Tourism, businesses.

OHTO, and LCTA. e Promote green infrastructure in

e Promote Mississippi Mills as a commercial and industrial
destination for LTC investment development.

and seniors-living development.




LONG-TERM ACTIONS

Focus: Sustained growth, evaluation, and strategic

refinement.

Strengthen Key Economic Sectors
e Attract a new long-term care or
seniors-living campus to
Mississippi Mills.

e Support expansion of existing LTC

facilities as demand grows.

e Continue expanding tourism
infrastructure and regional
partnerships.

e Advance industrial and
manufacturing growth through
long-term land-use planning.

Business Retention & Expansion

e Maintain a mature BR+E program

with ongoing data collection and
reporting.

e Continue evolving the Business
Resource Hub and networking
ecosystem.

Community Identity & Culture
e Sustain long-term investment in
cultural assets, creative
industries, and newcomer-led
initiatives.

Infrastructure & Investment
Readiness
e Complete maijor infrastructure
expansions supporting employ-
ment lands and growth areas.
¢ Maintain long-term alignment of
planning policies with economic
development needs.

Workforce Development

e Maintain strong training pipelines
for health care, trades,
manufacturing, and creative
sectors.

e Ensure long-term workforce
housing availability.

Branding & Promotion

e Maintain a strong, recognizable
Mississippi Mills brand across
tourism, investment, and
community identity.

Environmental Sustainability

e Continue advancing
climate-resilient agriculture,
green infrastructure, and
sustainable business practices.




IMPLEMENTATION
PHASES
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PROJECTLIST WITH
COSTESTIMATES



EXPANDED ACTION/

PROJECT LIST

This chart summarizes the implementation phases of the Mississippi Mills
Economic Development Strategic Plan. Actions are grouped by strategic goal
and categorized into short-term (2026-2027), medium-term (2028-2029),
and long-term (2030-2031) timeframes.

Budget Cost

Project Name

Strategic Direction

Year  Est.
Establish an Internal Strengthen Economic Short- | TBD
Economic Development |Development Leadership, Term
Implementation Team  |Governance, and Performance
(cross-departmental).
Develop a 5-year Strengthen Economic Short- | TBD
resourcing and funding |Development Leadership, Term
strategy (staff + capital). |Governance, and Performance
Develop an Economic Strengthen Economic Short- | TBD
Development Performa- |Development Leadership, Term
nce Framework (KPIs + |Governance, and Performance
annual dashboard).
Acquire additional indu- |Improve Infrastructure and Short- | TBD
strial/commercial lands. |Investment Readiness Term
Complete a fulsome Improve Infrastructure and Short- | TBD
Employment Land Investment Readiness Term
Review.
Launch a Business Strengthen Relationships with | Short- | TBD
Registration Program Existing Businesses and Term
(free period 2026-2027). [Support Their Growth

Table continues on next page.
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Project Name

Strategic Direction

7 |Develop and promote a [Strengthen Relationships with | Short- | TBD
Business Engagement Existing Businesses and Term
Strategy (surveys, Support Their Growth
roundtables).

8 |Begin planning and seek |Strengthen Relationships with | Short- | TBD
funding for the Business |Existing Businesses and Term
Retention & Expansion  |Support Their Growth
(BR+E) Program.

9 |Create the Business Strengthen Relationships with | Short- | TBD
Support Resource Hub Existing Businesses and Term
(online and physical).  [Support Their Growth

10 [Continue the Business  [Strengthen Relationships with | Short- | TBD
Recognition Program Existing Businesses and Term
and pilot new Support Their Growth
recognition formats
(e.g., social media
spotlights).

11 |Convene sector-specific |Strengthen Relationships with | Short- | TBD
roundtables (e.g., Existing Businesses and Term
agriculture, tourism, Support Their Growth
trades).

12 |Promote existing Improve Infrastructure and Short- | TBD
serviced employment Investment Readiness Term
lands to industrial
prospects.

13 |Begin outreach to Strengthen Key Economic Short- | TBD
construction and trades |Sectors Term

businesses to identify
workforce and
permitting needs.

Table continues on next page.
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Project Name

Strategic Direction

14 [Support tourism Strengthen Key Economic Short- | TBD
marketing campaigns  |Sectors Term
and seasonal events.

15 |Implement Community [Strengthen Key Economic Short- | TBD
Improvement Plan (CIP) |Sectors Term
incentives.

16 |Advocate for broadband [Improve Infrastructure and Short- | TBD
and mobile connectivity |Investment Readiness Term
improvements.

17 |Identify priority Improve Infrastructure and Short- | TBD
employment lands for Investment Readiness Term
servicing and promotion.

18 |Continue streamlining |Improve Infrastructure and Short- | TBD
development and Investment Readiness Term
permitting processes.

19 |Partner with local Develop a Skilled and Resilient | Short- | TBD
schools and colleges to |Workforce Term
promote trades and
entrepreneurship.

20 |Identify and promote Support Key Economic Sectors| Short- | TBD
suitable sites for long Term
term care and seniors
living development.

21 [Support youth Develop a Skilled and Resilient | Short- | TBD
employment initiatives |Workforce Term
and mentorship
programs.

22 |Develop a distinct Enhance Branding and Short- | TBD
economic development |[Promotion Term
brand.

23 |Develop collaborative Support Key Economic Sectors| Short- | TBD
museum tourism Term
strategy and integrated
storytelling

Table continues on next page.
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Project Name

Strategic Direction

LTC workforce housing.

24 |Launch a dedicated Enhance Branding and Short- | TBD
economic development web |Promotion Term
portal.

25 |Support sustainability and |Support Key Economic Short- | TBD
operations of museums Sectors Term
through partnerships and
advocacy

26 |Begin collecting and sharing |[Enhance Branding and Short- | TBD
local business success Promotion Term
stories.

27 |Collaborate with the Ontario |Support Key Economic Short- | TBD
Long Term Care Association [Sectors Term
(oLTCA) for sector data,
advocacy, and operator
connections.

28 |Strengthen collaboration Support Key Economic Short- | TBD
with Lanark County Tourism,|Sectors Term
OHTO, and the Lanark
County Tourism
Association.

29 |Continue and expand Support Key Economic Short- | TBD
recurring business Sectors Term
networking and education
events.

30 |Support newcomer led Celebrate Community Short- | TBD
cultural programming and |Identity & Culture Term
events.

31 |Publish an Annual Economic |Strengthen Economic Short/ | TBD
Development Report Card |Development Leadership, |Medium-
(council + public). Governance, and Term

Performance

32 |Begin assessing workforce |Workforce Development  |Medium-| TBD

housing needs, including Term

Table continues on next page.
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Project Name

Strategic Direction

Budget Cost

Year

Est.

employment lands
(water, wastewater,
roads).

33 |Implement the BR+E Strengthen Relationships with |Medium-| TBD
Program with regular Existing Businesses and Term
reporting. Support Their Growth

34 |Launch the Annual Strengthen Relationships with |Medium-| TBD
Business Health Report. |Existing Businesses and Term

Support Their Growth

35 |Introduce modest fee Strengthen Relationships with [Medium-| TBD
structure for business Existing Businesses and Term
registration (2027). Support Their Growth

36 |Expand recognition Strengthen Relationships with |Medium-| TBD
programs and Existing Businesses and Term
promotional campaigns. |Support Their Growth

37 [Implement Community [Strengthen Key Economic Short/ | TBD
Improvement Plan (CIP) |Sectors Medium-
incentives. Term

38 [Support expansion of Strengthen Key Economic Medium-| TBD
accommodation and Sectors Term
attractions in tourism.

39 |Promote agritourism and|Strengthen Key Economic Medium-| TBD
direct-to-consumer Sectors Term
agriculture initiatives.

40 |Facilitate partnerships |Strengthen Key Economic Medium-| TBD
for food innovation and |Sectors Term
niche manufacturing.

41 |Begin infrastructure Improve Infrastructure and Medium-| TBD
upgrades for Investment Readiness Term

Table continues on next page.
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Project Name

Strategic Direction

Budget Cost

Year

Est.

portive housing options.

42|Align zoning and Improve Infrastructure and Medium-| TBD
planning policies with Investment Readiness Term
industrial and housing
growth.

43 [Improve signage and Strengthen Key Economic Medium-| TBD
wayfinding in downtown |Sectors Term
and tourism areas.

44 |Support regional Develop a Skilled and Resilient | Short/ | TBD
workforce strategies Workforce Medium-
with Lanark County and Term
Valley Heartland.

45 |Expand training and Develop a Skilled and Resilient [Medium-| TBD
certification programs in |Workforce Term
trades and agriculture.

46 |Promote inclusive Develop a Skilled and Resilient [Medium-| TBD
workforce initiatives Workforce Term
(newcomers, rural
inclusion).

47 |Launch coordinated Enhance Branding and Medium-| TBD
regional investment Promotion Term
attraction campaigns.

48|Host business Enhance Branding and Medium-| TBD
showcases and Promotion Term
investment tours.

49 |[Expand digital marketing|Enhance Branding and Medium-| TBD
and video storytelling Promotion Term
efforts.

50 |Advocate for new LTC Strengthen Key Economic Medium-| TBD
bed allocations and sup- |Sectors Term

Table continues on next page.
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Project Name

Strategic Direction

Budget Cost

Year

Est.

51 [Explore CIP incentives for [Strengthen Key Economic Medium-| TBD
LTC and seniors living Sectors Term
development.

52 |[Support partnerships Strengthen Key Economic Short/ | TBD
between LTC operators |Sectors Medium-
and local suppliers. Term

53 |Explore transportation |Infrastructure & Investment Medium-| TBD
solutions for LTC and Readiness Term
health care workers.

54 |Develop training Workforce Development Medium-| TBD
pathways for PSWs, Term
nurses, and geriatric
care workers.

55 |Strengthen regional Enhance Branding and Medium-| TBD
tourism branding with  |Promotion Term
Lanark County Tourism,

OHTO, and LCTA.

56 |Promote Mississippi Mills |Enhance Branding and Medium-| TBD
as a destination for LTC |Promotion Term
and seniors living
investment.

57 |Conduct a formal Strengthen Economic Long- | TBD
Strategic Plan Review Development Leadership, Term
and Update (e.g., Governance, and Performance
2029/2030).

58 |Evaluate and refine the [Strengthen Key Economic Long- | TBD
BR+E and registry Sectors Term
programs.

59 |[Maintain and grow the  [Strengthen Relationships with | Long- | TBD
Business Support Hub. |Existing Businesses and Term

Support Their Growth

Table continues on next page.
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Budget Cost

Project Name Strategic Direction Year  Est.
60 |Institutionalize Strengthen Relationships with | Long- | TBD
expanded business Existing Businesses and Term
recognition and Support Their Growth

promotion as annual
municipal initiatives.

61 |Monitor and adapt CIP  [Strengthen Key Economic Long- | TBD
programs based on Sectors Term
uptake and impact.

62 |[Support long-term Strengthen Key Economic Long- | TBD
growth in industrial, Sectors Term
construction, and niche
food sectors.

63 |Continue evolving sector [Strengthen Key Economic Long- | TBD
strategies based on Sectors Term
market trends and
feedback.

64 |Complete major Improve Infrastructure and Long- | TBD
infrastructure projects |Investment Readiness Term
supporting employment
lands.

65 |Expand digital Improve Infrastructure and Long- | TBD
infrastructure to all rural |Investment Readiness Term
areas.

66 |Integrate green Advance Environmental Long- | TBD
infrastructure and Sustainability Term

sustainability into all
new developments.

67 |Establish long-term Develop a Skilled and Resilient | Long- | TBD
partnerships with post- |Workforce Term
secondary institutions.

Table continues on next page.
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Strategic Direction

Year

Budget Cost

Est.

trades, manufacturing,
and creative sectors.

68 [Support lifelong learning |Develop a Skilled and Resilient | Long- | TBD
and upskilling programs |Workforce Term
for small business
owners.

69 |Monitor workforce trends |Develop a Skilled and Resilient | Long- | TBD
and adjust strategies Workforce Term
accordingly.

70 |Maintain and evolve Enhance Branding and Long- | TBD
branding strategy to Promotion Term
reflect community
growth.

71 |Measure and reporton |Enhance Branding and Long- | TBD
promotional impact Promotion Term
(web traffic, investment
leads).

72 |Continue regional Strengthen Key Economic Long- | TBD
collaboration for Sectors Term
investment and tourism
promotion.

73 |Attract a new LTC or Strengthen Key Economic Llong- | TBD
seniors living campus to |Sectors Term
Mississippi Mills.

74 |Support expansion of Strengthen Key Economic Long- | TBD
existing LTC facilities as |Sectors Term
demand grows.

75 |Support strong training |Workforce Development Long- | TBD
pipelines for health care, Term

Table continues on next page.
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Strategic Direction

Budget Cost

Year

Est.

model to sustain cultural
assets, programming,
and creative industries.

78 |Develop and implement |Celebrate Community Identity | Short- | TBD
an Interpretive Signage |[& Culture Term
Program across key cul-
tural and heritage sites.

79 |Provide funding and co- |[Celebrate Community Identity | Short- | TBD
ordination support for & Culture Term
community-led festivals,
events, and markets.

80|Develop initiatives to Celebrate Community Identity | Medium | TBD
increase visibilityand  |& Culture -Term
education around Indig-
enous history, culture,
and contributions.

81 |Establish a Creative Celebrate Community Identity | Medium | TBD
Industries Development |& Culture -Term
Program to support art-
ists, cultural producers,
and creative businesses.

82 |Expand cultural tourism |Celebrate Community Identity | Medium | TBD
offerings through & Culture -Term
curated experiences,
events, and partnerships
with local creators.

83 |Establish a long-term Celebrate Community Identity | Long- | TBD
funding and partnership |& Culture Term

Table continues on next page.
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Budget Cost

Project Name Strategic Direction Year  Est.
84 |Expand inclusive cultural |Celebrate Community Long- | TBD
programming to reflect |Identity & Culture Term

diverse and growing
populations, including
newcomers and underr-
epresented groups.

85 |Establish a Green Busin- |Advance Environmental Short- | TBD
ess Recognition Program |Sustainability Term
with measurable
sustainability criteria
and annual awards.

86 |[Support the developme- |Advance Environmental Short- | TBD
nt and promotion of eco- |Sustainability Term
tourism initiatives in
partnership with local
businesses and tourism
organizations.

87 |Develop and implement |Advance Environmental Short- | TBD
sustainability guidelines |Sustainability Term
and voluntary checklists
for businesses and

developers.
88 |Encourage and support |Advance Environmental Medium-| TBD
renewable energy Sustainability Term

adoption in agriculture
and rural businesses
through incentives and
partnerships.

89 |Develop incentive progr- |Advance Environmental Medium-| TBD
ams to promote green Sustainability Term
infrastructure in comme-
rcial and industrial
development projects.

Table continues on next page.
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Project Name

Advance climate-
resilient agriculture
initiatives through
partnerships with
agricultural
organizations and
funding programs.

Strategic Direction

Advance Environmental
Sustainability

Budget Cost

Year

Long-
Term

Est.

TBD

91

Support widespread
adoption of sustainable
business practices
through education,
incentives, and
recognition programs.

Advance Environmental
Sustainability

Long-
Term

TBD
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KEY PERFORMANCE INDICATOR

(KP1) DASHBOARD

The following Key Performance Indicators provide a clear, measurable framework
for monitoring progress on the Economic Development Strategic Plan. These
indicators support transparency, annual reporting, and evidence-based
decision-making, and align with the plan’s strategic goals and outcomes.

These indicators can be used for:
¢ Annual Reporting: Incorporated into the Annual Business Health Report.
e Council Updates: quarterly reports and staff reports to supports budget
decisions and priority setting.
¢ Public Communication: Help to demonstrates progress toward MM2048
and the Strategic Plan.
¢ Adaptive Management: Helps staff adjust actions based on real-time data.

GOAL: STRENGTHEN KEY ECONOMIC
SECTORS

Indicators and what they measure

New LTC or Tourism
Seniors-Living Beds in il Accommodations & CIP Uptake
Development Attractions Added

Progress on
attracting LTC
investment and
meeting demogr-
aphic needs.

Growth in Number and

visitor-serving value of CIP

businesses and applications
experiences. across sectors.

_aIndustrial/ m
Agritourism & On-Farm Manufacturing
Diversification Projects Investment Leads

Growth in rural and Inquiries, site visits,
agricultural and conversions
economic activity. related to
employment
lands.
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GOAL: STRENGTHEN RELATIONSHIPS WITH
EXISTING BUSINESSES AND SUPPORT THEIR
GROWTH

Indicators and what they measure

Resource Hub
Useage

Business Registry
Participation Engagement
Number of BR+E
visits, follow-ups,
and actions
completed each
year.

Number and
percentage of
local businesses
registered
annually.

Website analytics,
downloads,
inquiries, and
in-person visits.

Business Networking
Participation

Business Recognition
Activities

Number of
businesses
recognized or
featured annually.

Attendance at

networking events,
workshops, and
roundtables.

GOAL: CELEBRATE COMMUNITY IDENTITY
& CULTURE

Indicators and what they measure

Cultural &
Community Events
Supported

Number of festivals,
markets, and
cultural programs
assisted.

Newcomer-Led or
Indigenous-Led
Initiatives

Creative Sector
Participation

Inclusion and
representation in
community
programming.

Growth in arts,
culture, and
creative-industry
activity.
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GOAL: IMPROVE INFRASTRUCTURE AND
INVESTMENT READINESS

Indicators and what they measure

Serviced
Employment Land Development
Availability Process Timelines

Acres of land ready Average time for
for development. permits, zoning,
and approvals.

Wayfinding &
«Broadband & Mobile . Signage
Coverage Improvements Enhancements

Percentage of Number of
rural areas with installations
improved completed.

connectivity.
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GOAL: DEVELOP A SKILLED AND RESILIENT
WORKFORCE

Indicators and what they measure

Youth Participation in
Training Partnerships Employment &
Established ~Entrepreneurship Programs

Number of Engagement
collaborations with levels in
colleges, schools, youth-focused
and training initiatives.

providers. .
Transportation

Workforce Housing Solutions Explored or
Initiatives Advanced Implemented

Progress on Improvements
housing solutions supporting worker
for LTC, health mobility.
care, and service
workers.
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GOAL: ENHANCE BRANDING & PROMOTION

Indicators and what they measure

Economic
Development Investment Leads
Website Traffic Generated

Visits, page views, Number of
and engagement inquiries and
trends. conversions.

Shop Local
Tourism Marketing Campaign
Reach Participation

Social media
engagement,
campaign
impressions, and
visitor inquiries.

Business and
community
engagement
levels.

GOAL: ENVIRONMENTAL SUSTAINABILITY

Indicators and what they measure

Businesses Adopting il Eco-Tourism Projects Green Infrastructure
Green Practices Supported Integration

Number of Growth in Number of

businesses environmentally developments
implementing focused tourism incorporating
sustainability offerings. sustainable

initiatives. design.
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STRATEGIC PARTNERS

Successful implementation of the Mississippi Mills ECconomic Development
Strategic Plan will require collaboration with a diverse network of partners.
These organizations bring expertise, resources, and community connections
that are essential to advancing economic growth, workforce development,
sector support, and investment readiness.

LOCAL AND REGIONAL 7

PARTNERS

e Canadian Career Academy

o Employment services, training programs, CANADIAN AND DI

and workforce development support. CAREER HAMBERH}
e Carleton Place & District Chamber of Commerce '

o Advocacy, networking, business support,
and promotion of local enterprises.
e Downtown Business Organizations (e.g, Aimonte
& Pakenham informal business networks)
o Support for small businesses and joint
marketing initiatives.
e Valley Heartland CFDC
o Business financing, advisory services, and
regional economic development
collaboration.

EDUCATIONAL INSTITUTIONS

e Algonquin College
o Skilled trades training, entrepreneurship
programs, and workforce alignment.
¢ University of Ottawa
o Research partnerships, innovation support,
and student engagement.
e Carleton University
o Economic research, policy development,
and community-based projects.

Carleton

104 University
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BUSINESS AND
ADVISORY SERVICES

e Small Business Advisory Centre (Smiths Falls,
Lanark County)
o Business planning, mentorship, and startup
support for entrepreneurs and home-based
businesses.

GOVERNMENT AND

SECTORAL PARTNERS

¢ Lanark County & Ontario East Economic
Development
o Regional planning, investment attraction,
and infrastructure advocacy.
¢ Employment Ontario Ministry of Agriculture
Food and Agri-business (OMAFA) Ontario
Ministry of Rural Affairs (MRA)
o Workforce programs, agri-tech support,
and rural business development.
e Ministry of Infrastructure (MOI)
o Infrastructure Advocacy.
e Ontario Long Term Care Association (OLTCA)
o Sector data, advocacy for system
improvements, and connection to key
partners and operators.

IMMIGRATION AND
SETTLEMENT PARTNERS

¢ Lanark & Renfrew Immigrant Settlement
Services (LRISS)
o Provides direct support to newcomers
including settlement assistance, language

training, and community integration services.

¢ Local Immigration Partnership — Lanark &
Renfrew (LIP)

o Coordinates strategic planning and
collaboration among local organizations to
improve outcomes for immigrants and
foster inclusive economic development.
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COMMERCIAL PROPERTY COMPARISON REPORT

This report provides a comparative overview of commercial property assessments and
taxation across five Ontario municipalities: Mississippi Mills, Carleton Place, Arnprior,
North Grenville, and Loyalist Township. Data includes Phase-In Taxable Assessment
(CVA), Municipal Taxes, Education Taxes, Total Taxes, and Payments-in-Lieu (PILS)
for commercial properties. 2024 FIR data is not yet available for North Grenville or

Loyalist Townships.

Commercial Property Data Summary

Municipal | Education Total
Municipality (gxg) Taxes Taxes Taxes (zlkg)
(CAD) (CAD) (CAD)
Mis:niis"ssippi $76,512,382 | $818,581 | $673490 | $2.053.795 | $252.384
cg:'ae:g" $194.482.182 | $2.692.581 | $1.712.854 | $5.833,244 | $111.980
Amprior | $91,737.624 | $1.558,344 | $810.510 | $3,055345 | $119,647
North
Grenville | $183.280.968 | $1,500,527 | $971.842 | $4.094.243 | $129.047
(2023)
Loyalist
Township | $63.182,800 | $759,858 | $504.641 | $1,820,508 | $2,244 861
(2023)

CVA: Current Value Assessment for commercial properties, expressed in Canadian
dollars. This is the assessed market value of all commercial properties in that

municipality.

PILS (CAD): Payments-in-Lieu of Taxes — amounts paid by certain properties (often
government-owned or exempt from regular taxation) instead of standard property taxes.

KEY INSIGHTS OF DATA
 Carleton Place has the highest commercial CVA among the group.

« Loyalist Township shows a smaller CVA but a very large PILS amount ($2.24M),
indicating significant government or institutional properties.

« Carleton Place remains strong in total taxes collected.
» Mississippi Mills and Arnprior maintain mid-range positions.
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MISSISSIPPI MILLS SPECIFIC OBSERVATIONS

CVA Municipal Taxes Education Total Taxes PILS
(CAD) (CAD) Taxes (CAD) (CAD) (CAD)
$76,512,382 $818,581 $673,490 $2,053,795 $252,384

CVA: Current Value Assessment for commercial properties, expressed in Canadian
dollars. This is the assessed market value of all commercial properties in that
municipality.

PILS (CAD): Payments-in-Lieu of Taxes — amounts paid by certain properties (often
government-owned or exempt from regular taxation) instead of standard property taxes.

Small Commercial Base

CurrentValue Assessmentfor commercial properties $76.5M (lowest among the five
municipalities: North Grenville, Loyalist, Carleton Place and Arnprior).

Total commercial taxes: $2.05M, which is modest compared to Carleton Place ($5.83M)
and North Grenville ($4.09M).

High PILS Relative to CVA
PILS:$252Kissignificantfora municipality with a small commercial footprint.
Indicates presence of governmentor institutional properties that do not pay regular

Tax Mix
Education taxes ($673K) represent about 33% of total commercial taxes, similar to
other municipalities.

Commercial Share of Total Taxable Assessment

Thissection quantifieshowmuchoftotal taxableassessment (CVA) is in the commercial
class. Percentage calculated as: Commercial CVA + Total Taxable CVA across all
classes.

Payments-in-Lieu (PIL) and exempt properties are excluded from the denominator.

Commercial | Total Taxable | Commercial

CVA (CAD) | CVA(CAD) Share (%) Notes

Year

From 2023 assessed values by

2023 | $78,203,582 | $2,262,529,918 3.46% class: PlL/exempt excluded.
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Public Engagement
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BUSINESS SURVEY GENERAL INFORMATION

» Survey Participants: The survey includes responses from a variety of businesses
located in different wards of Mississippi Mills, including Almonte, Pakenham, and
Ramsay.

« Business Types: The businesses surveyed span multiple industries such as retail
trade, health care and social assistance, accommodation and food services,
agriculture, manufacturing, and professional services.

Key Observations
1.Economic Development Vision:

o Common themes for the economic future of Mississippi Mills include prosperity,
historical/cultural connection, and environmental sustainability.

o Businesses emphasize the importance of supporting local business owners,
attracting visitors, and growing in a way that fits the community.

2.Business Characteristics:

o Many businesses are locally owned and operated with one location.

o A significant number of businesses have been in operation for over 10 years,
indicating stability and long-term commitment to the community.

3.Employment:

o The majority of businesses have a small number of employees, typically ranging
from 1 to 10.

o There is a mix of full-time, part-time, and seasonal employment, with some
businesses experiencing difficulties in hiring and retaining employees.

4.Challenges and Barriers:

o Common challenges include internet speed, competition, and the cost of doing
business.

o Some businesses report difficulties related to municipal services, such as
building permits and infrastructure support.

5.Community and Support:

o Businesses generally have a positive impression of the community as a place to
do business, with many noting the supportive and welcoming nature of the local
population.

o There is a desire for more collaboration and joint marketing efforts among local
businesses.

6.Future Plans:

o Many businesses plan to expand or remain stable in the near future, with some
looking to hire more employees or increase their physical space.

o There is interest in receiving support for business planning, marketing, and
training.

Economic Development Strategic Plan Appendix D
- Results and Observations from Business Survey
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SUMMARY OF FEEDBACK

« Advantages of Doing Business in Mississippi Mills:
o Strong sense of community and support from local residents.
o Attractive setting and proximity to Ottawa, which helps in attracting visitors and
customers.
- Disadvantages:
o Limited availability of commercial space and high rental costs.
o Challenges with municipal services and infrastructure, particularly in Pakenham.
« Desired Improvements:
o Better internet and cell phone service, especially in rural areas.
o More affordable housing and commercial space to support business growth.
o Increased marketing and promotional efforts to attract visitors and new
businesses.

CONCLUSION

The survey results highlight a community of businesses that are deeply rooted in
Mississippi Mills, with a strong desire to grow and support each other. While there are
challenges, particularly related to infrastructure and municipal services, the overall
sentiment is positive, with businesses looking forward to a prosperous and sustainable
future.

SUMMARY PAKENHAM BUSINESS SURVEY RESPONSES:

General Information
- Total Responses: 17 businesses from Pakenham participated in the survey.
« Business Types: The businesses include a mix of agriculture, retail trade,
accommodation and food services, health care, and other services.

Key Observations
1.Economic Development Vision:

o Businesses in Pakenham emphasize the importance of supporting local
business owners, attracting visitors, and growing in a way that fits the
community.

o Common themes for the economic future include prosperity, historical/cultural
connection, and environmental sustainability.

2.Business Characteristics:

o Many businesses are locally owned and operated with one location.

o A significant number of businesses have been in operation for over 10 years,
indicating stability and long-term commitment to the community.

3.Employment:

o The majority of businesses have a small number of employees, typically ranging
from 1 to 10.

o There is a mix of full-time, part-time, and seasonal employment, with some
businesses experiencing difficulties in hiring and retaining employees.

Economic Development Strategic Plan Appendix D
- Results and Observations from Business Survey
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4.Challenges and Barriers:

o Common challenges include internet speed, competition, and the cost of doing
business.

o Some businesses report difficulties related to municipal services, such as
building permits and infrastructure support.

5.Community and Support:

o Businesses generally have a positive impression of the community as a place to
do business, with many noting the supportive and welcoming nature of the local
population.

o There is a desire for more collaboration and joint marketing efforts among local
businesses.

6.Future Plans:

o Many businesses plan to expand or remain stable in the near future, with some
looking to hire more employees or increase their physical space.

o There is interest in receiving support for business planning, marketing, and
training.

Specific Feedback
- Advantages of Doing Business in Pakenham:
o Strong sense of community and support from local residents.
o Attractive setting and proximity to Ottawa, which helps in attracting visitors and
customers.
- Disadvantages:
o Limited availability of commercial space and high rental costs.
o Challenges with municipal services and infrastructure, particularly in Pakenham.
« Desired Improvements:
o Better internet and cell phone service, especially in rural areas.
o More affordable housing and commercial space to support business growth.
o Increased marketing and promotional efforts to attract visitors and new
businesses.

CONCLUSION

The feedback from Pakenham businesses highlights a community that values its local
support and is committed to growth and sustainability. While there are challenges,
particularly related to infrastructure and municipal services, the overall sentiment is
positive, with businesses looking forward to a prosperous and sustainable future.

SUMMARY OF ALMONTE BUSINESS SURVEY RESPONSES
General Information
» Total Responses: 37 businesses from Almonte participated in the survey.
» Business Types: The businesses include a mix of retail trade, health care and social
assistance, accommodation and food services, professional services,
manufacturing, and other services.

Economic Development Strategic Plan Appendix D
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Key Observations
1.Economic Development Vision:

o Businesses in Aimonte emphasize the importance of supporting local business
owners, attracting visitors, and growing in a way that fits the community.

o Common themes for the economic future include prosperity, historical/cultural
connection, and environmental sustainability.

2.Business Characteristics:

o Many businesses are locally owned and operated with one location.

o A significant number of businesses have been in operation for over 10 years,
indicating stability and long-term commitment to the community.

3.Employment:

o The majority of businesses have a small number of employees, typically ranging
from 1 to 10.

o There is a mix of full-time, part-time, and seasonal employment, with some
businesses experiencing difficulties in hiring and retaining employees.

4.Challenges and Barriers:

o Common challenges include internet speed, competition, and the cost of doing
business.

o Some businesses report difficulties related to municipal services, such as
building permits and infrastructure support.

5.Community and Support:

o Businesses generally have a positive impression of the community as a place to
do business, with many noting the supportive and welcoming nature of the local
population.

o There is a desire for more collaboration and joint marketing efforts among local
businesses.

6.Future Plans:

o Many businesses plan to expand or remain stable in the near future, with some
looking to hire more employees or increase their physical space.

o There is interest in receiving support for business planning, marketing, and
training.

Specific Feedback
- Advantages of Doing Business in Almonte:
o Strong sense of community and support from local residents.
o Attractive setting and proximity to Ottawa, which helps in attracting visitors and
customers.
- Disadvantages:
o Limited availability of commercial space and high rental costs.
o Challenges with municipal services and infrastructure, particularly in Almonte.
« Desired Improvements:
o Better internet and cell phone service, especially in rural areas.
o More affordable housing and commercial space to support business growth.
o Increased marketing and promotional efforts to attract visitors and new
businesses.

Economic Development Strategic Plan Appendix D
- Results and Observations from Business Survey
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Conclusion

The feedback from Almonte businesses highlights a community that values its local
support and is committed to growth and sustainability. While there are challenges,
particularly related to infrastructure and municipal services, the overall sentiment is
positive, with businesses looking forward to a prosperous and sustainable future.

SUMMARY OF RAMSAY SURVEY RESPONSES

General Information
- Total Responses: 10 businesses from Ramsay participated in the survey.
» Business Types: The businesses include a mix of agriculture, construction, health
care, professional services, and other services.

Key Observations
1.Economic Development Vision:

o Businesses in Ramsay emphasize the importance of supporting local business
owners, ensuring the benefits of growth are evenly shared, and growing in a
way that fits the community.

o Common themes for the economic future include prosperity, historical/cultural
connection, and environmental sustainability.

2.Business Characteristics:

o Many businesses are locally owned and operated with one location.

o A significant number of businesses have been in operation for over 10 years,
indicating stability and long-term commitment to the community.

3.Employment:

o The majority of businesses have a small number of employees, typically ranging
from 1 to 10.

o There is a mix of full-time, part-time, and seasonal employment, with some
businesses experiencing difficulties in hiring and retaining employees.

4.Challenges and Barriers:

o Common challenges include internet speed, competition, and the cost of doing
business.

o Some businesses report difficulties related to municipal services, such as
building permits and infrastructure support.

5.Community and Support:

o Businesses generally have a positive impression of the community as a place to
do business, with many noting the supportive and welcoming nature of the local
population.

o There is a desire for more collaboration and joint marketing efforts among local
businesses.

6.Future Plans:

o Many businesses plan to expand or remain stable in the near future, with some
looking to hire more employees or increase their physical space.

o There is interest in receiving support for business planning, marketing, and
training.
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Specific Feedback
« Advantages of Doing Business in Ramsay:
o Strong sense of community and support from local residents.
o Attractive setting and proximity to Ottawa, which helps in attracting visitors and
customers.
- Disadvantages:
o Limited availability of commercial space and high rental costs.
o Challenges with municipal services and infrastructure, particularly in Ramsay.
» Desired Improvements:
o Better internet and cell phone service, especially in rural areas.
o More affordable housing and commercial space to support business growth.
o Increased marketing and promotional efforts to attract visitors and new
businesses.

CONCLUSION

The feedback from Ramsay businesses highlights a community that values its local
support and is committed to growth and sustainability. While there are challenges,
particularly related to infrastructure and municipal services, the overall sentiment is
positive, with businesses looking forward to a prosperous and sustainable future.

AGRICULTURE

General Information
» Total Responses: 10 agriculture businesses participated in the survey.
« Business Types: The businesses include dairy farming, cash crops, organic
farming, maple products, and agritourism.

Key Observations
1.Economic Development Vision:

o Agriculture businesses emphasize the importance of supporting local business
owners, ensuring the benefits of growth are evenly shared, and growing in a
way that fits the community.

o Common themes for the economic future include environmental sustainability,
historical/cultural connection, and resilience.

2.Business Characteristics:

o Many businesses are locally owned and operated with one location.

o A significant number of businesses have been in operation for over 10 years,
indicating stability and long-term commitment to the community.

3.Employment:

o The majority of businesses have a small number of employees, typically ranging
from 1 to 10.

o There is a mix of full-time, part-time, and seasonal employment, with some
businesses experiencing difficulties in hiring and retaining employees.

4.Challenges and Barriers:

o Common challenges include internet speed, competition, and the cost of doing
business.

o Some businesses report difficulties related to municipal services, such as
building permits and infrastructure support.
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5.Community and Support:

o Businesses generally have a positive impression of the community as a place to
do business, with many noting the supportive and welcoming nature of the local
population.

o There is a desire for more collaboration and joint marketing efforts among local
businesses.

6.Future Plans:

o Many businesses plan to expand or remain stable in the near future, with some
looking to hire more employees or increase their physical space.

o There is interest in receiving support for business planning, marketing, and
training.

Specific Feedback
« Advantages of Doing Business in Agriculture:
o Strong sense of community and support from local residents.
o Attractive setting and proximity to Ottawa, which helps in attracting visitors and
customers.
- Disadvantages:
o Limited availability of commercial space and high rental costs.
o Challenges with municipal services and infrastructure, particularly in rural areas.
« Desired Improvements:
o Better internet and cell phone service, especially in rural areas.
o More affordable housing and commercial space to support business growth.
o Increased marketing and promotional efforts to attract visitors and new
businesses.

CONCLUSION

The feedback from agriculture businesses highlights a community that values its local
support and is committed to growth and sustainability. While there are challenges,
particularly related to infrastructure and municipal services, the overall sentiment is
positive, with businesses looking forward to a prosperous and sustainable future.

Let's compare the feedback from agriculture businesses with other sectors based on the
survey results:

General Information
« Total Responses:
o Agriculture: 10 responses
o Other Sectors: 61 responses
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KEY OBSERVATIONS

Economic Development Vision
 Agriculture:
o Emphasis on environmental sustainability, historical/cultural connection, and resilience.
o Importance of supporting local business owners and ensuring the benefits of growth are
evenly shared.
« Other Sectors:
o Similar emphasis on prosperity, historical/cultural connection, and environmental
sustainability.
o Focus on attracting visitors and growing in a way that fits the community.

Business Characteristics
« Agriculture:
o Many businesses are locally owned and operated with one location.
o Significant number of businesses have been in operation for over 10 years.
« Other Sectors:
o Similar trend of locally owned and operated businesses with one location.
o Many businesses have been in operation for over 10 years, indicating stability.

Employment
« Agriculture:
o Small number of employees, typically ranging from 1 to 10.
o Mix of full-time, part-time, and seasonal employment.

« Other Sectors:
o Similar employment patterns with small numbers of employees.
o Mix of full-time, part-time, and seasonal employment.

Challenges and Barriers

« Agriculture:
o Common challenges include internet speed, competition, and the cost of doing business.
o Difficulties related to municipal services, such as building permits and infrastructure

support.

« Other Sectors:
o Similar challenges with internet speed, competition, and cost of doing business.
o Additional challenges with municipal services and infrastructure.

Community and Support
« Agriculture:
o Positive impression of the community as a place to do business.
o Desire for more collaboration and joint marketing efforts among local businesses.
« Other Sectors:
o Generally positive impression of the community.
o Similar desire for collaboration and joint marketing efforts.
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Future Plans
« Agriculture:
o Plans to expand or remain stable in the near future.
o Interest in receiving support for business planning, marketing, and training.
« Other Sectors:
o Similar plans to expand or remain stable.
o Interest in support for business planning, marketing, and training.

Advantages of Doing Business
« Agriculture:
o Strong sense of community and support from local residents.
o Attractive setting and proximity to Ottawa.
« Other Sectors:
o Similar advantages with strong community support and attractive setting.

Disadvantages
« Agriculture:
o Limited availability of commercial space and high rental costs.
o Challenges with municipal services and infrastructure.
« Other Sectors:
o Similar disadvantages with commercial space and municipal services.

Desired Improvements
« Agriculture:
o Better internet and cell phone service, especially in rural areas.
o More affordable housing and commercial space.
o Increased marketing and promotional efforts.
« Other Sectors:
o Similar desired improvements with internet, housing, and marketing.

CONCLUSION

The feedback from agriculture businesses is quite similar to other sectors in terms of
challenges, advantages, and desired improvements. Both groups value the strong
sense of community and support from local residents, but face challenges with
infrastructure, municipal services, and the cost of doing business. There is a shared
interest in collaboration, joint marketing efforts, and support for business growth and
sustainability.

RETAIL SECTOR SURVEYS:

General Information
- Total Responses: 15 retail businesses participated in the survey.
« Business Types: The businesses include a mix of general retail stores, specialty
shops, and food and beverage retailers.
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Economic Development Vision:

Retail businesses emphasize the importance of supporting local business owners, attracting
visitors, and growing in a way that fits the community. Common themes for the economic
future include prosperity, historical/cultural connection, and vibrancy.

Business Characteristics:

Many businesses are locally owned and operated with one location. A significant number of
businesses have been in operation for over 10 years, indicating stability and long-term
commitment to the community

1.Employment:

o The majority of businesses have a small number of employees, typically ranging from
1to 10.

o There is a mix of full-time, part-time, and seasonal employment, with some businesses
experiencing difficulties in hiring and retaining employees.

2.Challenges and Barriers:

o Common challenges include internet speed, competition, and the cost of doing
business.

o Some businesses report difficulties related to municipal services, such as building
permits and infrastructure support.

3.Community and Support:

o Businesses generally have a positive impression of the community as a place to do
business, with many noting the supportive and welcoming nature of the local
population.

o There is a desire for more collaboration and joint marketing efforts among local
businesses.

4.Future Plans:

o Many businesses plan to expand or remain stable in the near future, with some looking
to hire more employees or increase their physical space.

o There is interest in receiving support for business planning, marketing, and training.

Specific Feedback
- Advantages of Doing Business in Retail:
o Strong sense of community and support from local residents.
o Attractive setting and proximity to Ottawa, which helps in attracting visitors and
customers.
- Disadvantages:
o Limited availability of commercial space and high rental costs.
o Challenges with municipal services and infrastructure, particularly in retail areas.
« Desired Improvements:
o Better internet and cell phone service, especially in retail areas.
o More affordable housing and commercial space to support business growth.
o Increased marketing and promotional efforts to attract visitors and new businesses.

CONCLUSION
The feedback from retail businesses highlights a community that values its local support and is

committed to growth and sustainability. While there are challenges, particularly related to
infrastructure and municipal services, the overall sentiment is positive, with businesses looking
forward to a prosperous and sustainable future.
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CHAMBER FEEDBACK

General Sentiment

« Awareness: Some businesses are not aware of the Chamber of Commerce or its
activities. This indicates a need for better communication and outreach to ensure all
businesses are informed about the Chamber's role and benefits.

« Engagement: A few businesses mentioned that they are members of the Carleton
Place & District Chamber of Commerce, suggesting that some businesses in
Mississippi Mills may be looking outside the municipality for support and networking
opportunities.

Positive Feedback

» Supportive Community: Businesses that are aware of the Chamber of Commerce
generally view it as a supportive entity that can help with networking, marketing, and
business growth.

» Collaboration: There is a desire for more collaboration and joint marketing efforts
among local businesses, which the Chamber of Commerce could facilitate.

Areas for Improvement

« Visibility and Communication: There is a need for the Chamber of Commerce to
increase its visibility and improve communication with local businesses. Ensuring
that all businesses are aware of the Chamber's activities and how they can benefit
from membership is crucial.

+ Inclusivity: Some businesses feel that the Chamber of Commerce should be more
inclusive and ensure that all types of businesses, including home-based and small
enterprises, are represented and supported.

Desired Actions

« Events and Networking: Businesses expressed interest in more events and
networking opportunities organized by the Chamber of Commerce. These events
can help businesses connect, share resources, and collaborate on joint initiatives.

« Advocacy and Support: There is a need for the Chamber of Commerce to
advocate for local businesses, particularly in addressing challenges related to
municipal services, infrastructure, and commercial space availability.

CONCLUSION

The survey responses indicate that while there is some positive sentiment towards the
Chamber of Commerce, there is also a need for increased visibility, better
communication, and more inclusive support for all types of businesses. By addressing
these areas, the Chamber of Commerce can play a more significant role in fostering a
collaborative and thriving business community in Mississippi Mills.
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MUNICIPAL COUNCIL AND STAFF FEEDBACK

General Sentiment

« Awareness and Interaction: Some businesses have interacted with Municipal staff
and council, while others have not had much contact. This indicates varying levels
of engagement and awareness among businesses.

Positive Feedback

« Supportive Community: Businesses that have interacted with Municipal staff and
council generally view them as supportive and helpful. There is appreciation for the
efforts made by the Municipality to support local businesses.

« Community Engagement: Some businesses noted positive experiences with
community engagement initiatives and the support provided by Municipal staff in
organizing events and promoting local businesses.

Areas for Improvement

« Visibility and Communication: There is a need for Municipal staff and council to
increase their visibility and improve communication with local businesses. Ensuring
that all businesses are aware of the Municipality's activities and how they can
benefit from them is crucial.

« Inclusivity: Some businesses feel that the Municipality should be more inclusive
and ensure that all types of businesses, including home-based and small
enterprises, are represented and supported.

Desired Actions

« Advocacy and Support: There is a need for Municipal staff and council to advocate
for local businesses, particularly in addressing challenges related to municipal
services, infrastructure, and commercial space availability.

» Streamlining Processes: Businesses expressed a desire for more streamlined
processes, particularly related to building permits and infrastructure support.
Simplifying these processes can help businesses operate more efficiently and
reduce costs.

Specific Feedback
« Advantages of Municipal Support:
o Strong sense of community and support from local residents.
o Efforts made by the Municipality to promote local businesses and organize
community events.
- Disadvantages:
o Limited availability of commercial space and high rental costs.
o Challenges with municipal services and infrastructure, particularly in certain areas.

« Desired Improvements:

o Better communication and outreach from Municipal staff and council.
o More inclusive support for all types of businesses.
o Streamlined processes for building permits and infrastructure support.

CONCLUSION

The survey responses indicate that while there is some positive sentiment towards
Municipal staff and council, there is also a need for increased visibility, better
communication, and more inclusive support for all types of businesses. By addressing
these areas, the Municipality can play a more significant role in fostering a collaborative
and thriving business community in Mississippi Mills.
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FUTURE

Based on the survey responses, we can deduce several trends and insights about the
future of businesses in the Municipality of Mississippi Mills over the next five years:

Business Growth and Expansion

« Expansion Plans: Many businesses plan to expand their operations, hire more
employees, and increase their physical space. This indicates a positive outlook for
business growth and economic development in the municipality.

« Stability: A significant number of businesses intend to remain stable, focusing on
maintaining their current operations and market position.

Employment Trends

 Full-time Employment: There is a steady demand for full-time employees, with
businesses looking to hire more staff to support their growth and expansion plans.

« Part-time and Seasonal Employment: Part-time and seasonal employment will
continue to play a crucial role, especially in sectors like retail, agriculture, and
tourism. Businesses will rely on flexible staffing to meet fluctuating demand.

Challenges and Barriers

« Internet and Infrastructure: Internet speed and infrastructure support remain
significant challenges for businesses, particularly in rural areas. Addressing these
issues will be crucial for enabling business growth and attracting new enterprises.

« Municipal Services: Businesses face difficulties related to municipal services, such
as building permits and infrastructure support. Streamlining these processes and
improving communication with businesses will be essential for fostering a supportive
business environment.

Community and Support

« Positive Community Impression: Businesses generally have a positive impression
of the community as a place to do business. The supportive and welcoming nature
of the local population is a significant advantage.

» Collaboration and Networking: There is a strong desire for more collaboration and
joint marketing efforts among local businesses. Creating opportunities for
networking and resource-sharing will help businesses thrive.

Desired Improvements

- Affordable Housing and Commercial Space: Businesses seek more affordable
housing and commercial space to support their growth and attract new talent.
Addressing these needs will be vital for sustaining economic development.

« Marketing and Promotion: Increased marketing and promotional efforts are
needed to attract visitors and new businesses to the municipality. Enhancing the
visibility of local businesses will drive economic growth.

Future Outlook

- Sustainability and Resilience: Businesses emphasize the importance of
environmental sustainability and resilience. Adopting sustainable practices and
building resilient operations will be key priorities for the future.

- Innovation and Adaptation: Businesses are looking to innovate and adapt to
changing market conditions. Embracing new technologies and business models will
be essential for staying competitive.
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CONCLUSION

The survey responses indicate a positive outlook for businesses in the Municipality of
Mississippi Mills over the next five years. While there are challenges to address, such
as infrastructure and municipal services, the overall sentiment is optimistic. Businesses
are committed to growth, collaboration, and sustainability, which will drive economic
development and create a thriving business community.

OTHER BUSINESSES NEEDED
Several survey respondents provided suggestions for other businesses that could
benefit Mississippi Mills or offered to make connections. Here are some key points:

Suggested Businesses

1.Retail and Food Services:

o Grocery Stores: There were multiple suggestions for more affordable grocery
stores, such as a Giant Tiger or a Farm Boy, to provide better options for local
residents.

o Ethnic Restaurants: Some respondents suggested adding more ethnic
restaurants to diversify the food options available in the community.

o Specialty Shops: Suggestions included a music store, a kayak/paddleboard
rental shop, and a store for eco-friendly products.

2.Health and Wellness:

o Fitness and Wellness Centers: There were suggestions for more fitness
centers, yoga studios, and wellness centers to cater to the growing demand for
health and wellness services.

o Medical Services: Some respondents mentioned the need for more medical
services, such as additional doctors and specialized health care providers.

3.Tourism and Recreation:

o Tourist Attractions: Suggestions included adding more tourist attractions, such
as a roller rink or a local pool, to enhance the recreational options for both
residents and visitors.

o Accommodation: There were mentions of the need for more overnight
accommodations, such as small hotels or bed and breakfasts, to support tourism.

Offers to Make Connections

« Collaborative Efforts: Several respondents expressed interest in working
cooperatively with other businesses in the community. This includes joint marketing
efforts, cross-referrals, and collaborative events.

« Networking and Mentorship: Some business owners offered to mentor new
businesses or provide networking opportunities to help them establish and grow in
the community.

« Resource Sharing: There were offers to share resources, such as marketing
materials, training programs, and business planning support, to help other
businesses succeed.

CONCLUSION

The survey responses indicate a strong sense of community and a willingness to
support the growth and development of Mississippi Mills. By leveraging these
suggestions and offers for collaboration, the municipality can create a more vibrant and
diverse business environment that benefits both residents and visitors.
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UNIQUE INSIGHTS

While the survey responses were generally focused on common themes such as business
growth, community support, and infrastructure challenges, there were a few interesting,
unexpected, or unique insights:

Unique Business ldeas

« Roller Rink: One respondent suggested adding a roller rink as a new recreational facility
in Mississippi Mills. This idea stands out as a unique attraction that could draw both
residents and visitors.

« Ghost Kitchens: Another respondent mentioned the need for shared kitchen spaces or
ghost kitchens. This concept could support food entrepreneurs and small businesses by
providing affordable, flexible kitchen facilities.

Community and Inclusivity

« Equity and Diversity: Some businesses highlighted the importance of creating a more
inclusive and welcoming community for equity-seeking groups. There were suggestions
for more diversity training and support for businesses to adopt inclusive practices.

« Support for Newcomers: A few respondents emphasized the need for better support and
resources for newcomers to the community, including affordable housing and access to
local services.

Collaboration and Networking

- Joint Marketing Efforts: Several businesses expressed a strong interest in joint
marketing and promotional efforts. This collaborative approach could help businesses
reach a wider audience and create a more cohesive business community.

« Mentorship Programs: There were offers from experienced business owners to mentor
new entrepreneurs and provide guidance on business planning and growth. This
mentorship could be valuable for fostering a supportive and thriving business
environment.

Infrastructure and Services

« Municipal Services: Some businesses provided detailed feedback on their experiences
with municipal services, including challenges with building permits and infrastructure
support. There were calls for more streamlined processes and better communication from
municipal staff.

 Internet and Cell Service: The need for improved internet and cell phone service was a
recurring theme, particularly in rural areas. Businesses highlighted the impact of
connectivity issues on their operations and growth potential.

Unexpected Insights

- Environmental Sustainability: A few businesses emphasized the importance of
environmental sustainability and expressed a desire to adopt more eco-friendly practices.
This focus on sustainability reflects a growing trend towards environmentally conscious
business operations.

« Community Events: There were suggestions for more community events and festivals to
attract visitors and create a vibrant local culture. These events could help boost the local
economy and foster a sense of community pride.

CONCLUSION
« The survey responses revealed a range of interesting, unexpected, and unique insights
that highlight the diverse needs and aspirations of businesses in Mississippi Mills. By
addressing these insights and fostering collaboration, the municipality can create a more
dynamic and inclusive business environment that supports growth and sustainability.
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	Workforce Housing & Transportation Gaps: LTC and seniors’ care facilities rely on PSWs, nurses, dietary staff, and support workers—roles often filled by lower‑wage employees who may struggle with Mississippi Mills’ limited affordable housing and lack of transit options.
	Labour Shortages: Ontario’s LTC sector faces ongoing staffing challenges, especially PSWs and nurses, which may limit the ability to attract new LTC development without local workforce supports.
	Limited Local Training Pipelines: No local post‑secondary programs for PSWs or geriatric care, requiring workers to commute or relocate.
	Opportunities (elements in the environment that Mississippi Mills could use to its advantage)
	Business Expansion: Many businesses plan to grow, hire, and expand physical space in the next five years.
	Collaboration & Networking: Strong interest in joint marketing, mentorship, and resource sharing among businesses.
	Support for Newcomers: Potential to attract and retain new residents and entrepreneurs with improved housing and services.
	Tourism Development: Opportunities to expand accommodations, attractions (e.g., rollerrink, festivals), and agritourism.
	Sustainability & Innovation: Businesses are eager to adopt eco-friendly practices and innovative business models.
	Sector Diversification: Interest in new business types such as diverse ethnic restaurants, wellness centers, and ghost kitchens.
	Rural Commercial and Industrial Zones Expansion: ready availability of large pieces of land that can suit a variety of employment uses that  require large land area or separation distances from other uses which can thrive in the rural areas or benefit from adjacency to settlement areas.
	Rural diversification of land use possibilities: through modifications to OPA 28 by adding supporting policies to the Official Plan and updates to the Zoning By-law
	Growing Demand for Seniors’ Care: Provincial waitlists (50,000+ people) demonstrate sustained demand for long‑term care, positioning Mississippi Mills to benefit from future investment in seniors’ housing and care facilities. Attract sector specific suppliers.
	Threats (elements in the environment that could cause trouble for Mississippi Mills)
	Rising Costs: High cost of doing business, including rent, utilities, and compliance, may deter new ventures.
	Infrastructure Gaps: Significant infrastructure investment required to prevent stalling growth.
	Digital Divide: Lack of reliable internet and mobile service could limit competitiveness and innovation in some parts of the Municipality.
	Housing Affordability: Limited affordable and attainable housing may impact workforce attraction and retention.
	External Competition: Businesses may look outside the municipality (e.g., Carleton Place) for support and networking, weakening local cohesion.
	Commercial Rental Pressures: The growing high cost of commercial rental inventory in Mississippi Mills—considering location and other challenges—may be out of sync with market realities, discouraging new businesses and straining existing ones.
	Provincial Competition for LTC Investment: Municipalities across Ontario are actively competing to attract new LTC beds and seniors’ housing projects tied to the province’s 58,000‑space expansion.
	Workforce Instability: Province‑wide staffing shortages in LTC—especially PSWs—could limit the ability of new or existing facilities to operate at full capacity.
	Demographic Pressure: Rapid growth in the 85+ population may outpace local service capacity, increasing pressure on municipal supports and health‑care infrastructure.
	Reputational Risk: If local housing and transportation challenges may cause Mississippi Mills to be viewed as a less competitive location for LTC operators and health‑care employers.
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	GOAL: STRENGTHEN KEY ECONOMIC SECTORS
	HEALTH CARE
	LONG TERM CARE & SENIORS LIVING
	TOURISM
	AGRICULTURE & RURAL BUSINESSES
	DOWNTOWNS & SMALL BUSINESSES
	MANUFACTURING  & NICHE FOOD
	INDUSTRIAL  & MANUFACTURING
	HOME-BASED ENTERPRISES
	CONSTRUCTION & TRADES
	CULTURAL INDUSTRIES (INCLUDING FILM)
	GOAL: STRENGTHEN RELATIONSHIPS  WITH EXISTING BUSINESSES AND  SUPPORT THEIR GROWTH
	GOAL: CELEBRATE COMMUNITY IDENTITY AND CULTURE
	Community Values Mississippi Mills residents consistently express pride in their community’s welcoming nature, cooperative spirit, and commitment to sustainability.
	These values are reflected in public engagement efforts, local business support, and collaborative planning initiatives. The community’s identity is not only preserved through its built heritage and cultural programming but also actively shaped by its people—who bring knowledge, creativity, and care to every aspect of civic life.
	Continued efforts to foster a welcoming and inclusive environment will help ensure that newcomers feel connected and engaged in the cultural life of the community.
	Strategic Alignment The Economic Development  Strategic Plan aligns with the MM2048 vision by recognizing  culture as a driver of prosperity, social cohesion, and tourism.
	GOAL: IMPROVE INFRASTRUCTURE AND INVESTMENT READINESS
	Investment Readiness To attract and retain investment, Mississippi Mills is focused on:
	Streamlining municipal processes, including permitting and approvals, to reduce barriers for new and expanding businesses.
	Providing clear and accessible information about available lands, zoning, and development opportunities (now online!).
	Supporting business planning and expansion through partnerships with local organizations, chambers, and economic development agencies.
	Sustainable Infrastructure Infrastructure planning is guided by principles of environmental sustainability and climate resilience. This includes:
	Incorporating green infrastructure and low-impact development practices.
	Supporting energy-efficient buildings and operations through incentives and education. (potential CIP)
	Aligning infrastructure investments with the community’s values around heritage preservation and environmental stewardship.
	Land Use Planning –  Employment Areas A strategically located supply of Employment Areas is essential to supporting long-term economic growth and diversification in Mississippi Mills. As the Municipality prepares for projected growth forecasted under MM2048, planning for employment in both serviced and unserviced areas will be critical to ensuring economic competitiveness while minimizing land use conflicts.
	Policy Context The Provincial Planning Statement 2024 (PPS), issued under the authority of the Planning Act, provides policy direction on matters of provincial interest related to land use planning and development. The Planning Act requires that all decisions affecting planning matters be consistent with policy statements issued under the Act.
	The PPS requires that at the time of creating a new official plan and each official plan update, sufficient land be made available to accommodate an appropriate range and mix of land uses to meet projected needs for a time horizon of at least 20 years, but not more than 30 years, informed by provincial guidance. The ‘mix of land uses’ refer to residential and employment areas.
	Strategic Actions
	Review of Existing Employment Areas:
	Undertake a municipality-wide review to assess the current supply, distribution, and function of Employment Areas across both serviced and unserviced lands.
	Distinguish between industrial uses, employment generating non-industrial uses, and non-conforming uses in Employment Areas, including the identification of lawfully established uses permitted to remain.
	Assess Employment Area Needs Over the Long Term:
	Confirm whether existing Employment Areas are sufficient to accommodate projected employment growth over a 20- to 30-year planning horizon.
	Evaluate employment land needs by use, considering density assumptions, land consumption rates, and market trends.
	Incorporate Market and Economic Analysis into Land Use Planning:
	Conduct macro-economic, regional market, and sector trend analysis to inform Employment Area planning and policy decisions.
	Identify target sectors and industry clusters and align Employment Area planning with site selection requirements, infrastructure needs, and land availability.
	Apply a Land Use Compatibility Framework:
	Assess existing Employment Areas through a land use compatibility lens, considering proximity to sensitive land uses and consistency with MECP D‑6 guidelines.
	Identify locations where higher‑impact industrial uses may be accommodated while minimizing conflicts through appropriate parcel sizing, separation distances, buffering, and site design.
	Identify Opportunities for Employment Area Protection and Refinement:
	Identify lands that may be appropriate for redesignation or removal where existing uses are no longer aligned with the provincial definition of Employment Areas, while prioritizing the protection of employment function.
	Protect contiguous and strategically located Employment Areas with access to goods movement corridors and key infrastructure.
	Establish Clear Policy Directions for Employment Areas:
	Develop and recommend updated Employment Area policies for the Community Official Plan that clarify the long-term vision, land use structure, and role of different Employment Areas within the Municipality.
	Provide recommended direction on the management of non-conforming uses, conversions, removals, and potential future Employment Area expansions.
	GOAL: DEVELOP A SKILLED AND RESILIENT WORKFORCE
	Regional Collaboration Lanark County’s Labour Market Planning Report highlights acute skilled worker shortages in sectors such as health care, manufacturing, agriculture, and professional services.
	Mississippi Mills will:
	Work with Lanark County and Valley Heartland to support regional labour market strategies.
	Promote local career pathways through job fairs, mentorship programs, and employer engagement.
	Support inclusive workforce initiatives, including rural community inclusion and newcomer integration.
	Strengthen partnerships with regional settlement agencies to help newcomers access training, employment, and entrepreneurship opportunities.
	Workforce Innovation & Resilience MM2048 emphasizes the importance of preparing for future workforce needs through proactive planning. Key strategies include:
	Identifying emerging industries and occupations, such as digital economy roles and creative sector jobs.
	Encouraging flexible work models, including remote work and home-based enterprises.
	Supporting lifelong learning and upskilling, especially for small business owners and entrepreneurs.
	Promoting workforce adaptability through programs that support diverse talent, including immigrants and underrepresented groups.
	Strategic Actions To strengthen workforce development, the Economic Development Strategic Plan recommends:
	Advocating for expanded training and employment services in partnership with Employment Ontario and local colleges.
	Facilitating employer networks and sector-specific roundtables to share best practices and identify common challenges.
	Supporting youth and newcomer employment programs to build a more inclusive and future-ready workforce.
	GOAL: ENHANCE BRANDING AND PROMOTION
	Target Audiences
	Performance Indicators
	GOAL: ADVANCE ENVIRONMENTAL SUSTAINABILITY
	ACTION PLAN
	ACTION PLAN
	Streamline development processes.

	Branding & Promotion
	Environmental Sustainability
	IMPLEMENTATION PHASES
	ABBREVIATED IMPLEMENTATION CHART
	Strategic Goal
	Support Existing Businesses
	Strategic Goal
	Celebrate Community Identity and Culture
	Strategic Goal
	Infrastructure & Investment Readiness
	Strategic Goal
	Workforce Development
	Strategic Goal
	Branding & Promotion
	Strategic Goal
	Advance Environmental Sustainability
	PROJECT LIST WITH COST ESTIMATES
	EXPANDED ACTION/
	PROJECT LIST
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Develop and promote a Business Engagement Strategy (surveys, roundtables).

	TBD
	Begin planning and seek funding for the Business Retention & Expansion (BR+E) Program.

	TBD
	Create the Business Support Resource Hub (online and physical).

	TBD
	Continue the Business Recognition Program and pilot new recognition formats (e.g., social media spotlights).

	TBD
	Convene sector-specific roundtables (e.g., agriculture, tourism, trades).

	TBD
	Promote existing serviced employment lands to industrial prospects.

	TBD
	Begin outreach to construction and trades businesses to identify workforce and permitting needs.

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Support tourism marketing campaigns and seasonal events.

	TBD
	Implement Community Improvement Plan (CIP) incentives.

	TBD
	Advocate for broadband and mobile connectivity improvements.

	TBD
	Identify priority employment lands for servicing and promotion.

	TBD
	Continue streamlining development and permitting processes.

	TBD
	Partner with local schools and colleges to promote trades and entrepreneurship.

	TBD
	Identify and promote suitable sites for long term care and seniors living development.

	TBD
	Support youth employment initiatives and mentorship programs.

	TBD
	Develop a distinct economic development brand.

	TBD
	Develop collaborative museum tourism strategy and integrated storytelling

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Launch a dedicated economic development web portal.

	TBD
	Support sustainability and operations of museums through partnerships and advocacy

	TBD
	Begin collecting and sharing local business success stories.

	TBD
	Collaborate with the Ontario Long Term Care Association (OLTCA) for sector data, advocacy, and operator connections.

	TBD
	Strengthen collaboration with Lanark County Tourism, OHTO, and the Lanark County Tourism Association.

	TBD
	Continue and expand recurring business networking and education events.

	TBD
	Support newcomer led cultural programming and events.

	TBD
	Publish an Annual Economic Development Report Card (Council + public).

	TBD
	Begin assessing workforce housing needs, including LTC workforce housing.

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Implement the BR+E Program with regular reporting.

	TBD
	Launch the Annual Business Health Report.

	TBD
	Introduce modest fee structure for business registration (2027).

	TBD
	Expand recognition programs and promotional campaigns.

	TBD
	Implement Community Improvement Plan (CIP) incentives.

	TBD
	Support expansion of accommodation and attractions in tourism.

	TBD
	Promote agritourism and direct-to-consumer agriculture initiatives.

	TBD
	Facilitate partnerships for food innovation and niche manufacturing.

	TBD
	Begin infrastructure upgrades for employment lands (water, wastewater, roads).

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Align zoning and planning policies with industrial and housing growth.

	TBD
	Improve signage and wayfinding in downtown and tourism areas.

	TBD
	Support regional workforce strategies with Lanark County and Valley Heartland.

	TBD
	Expand training and certification programs in trades and agriculture.

	TBD
	Promote inclusive workforce initiatives (newcomers, rural inclusion).

	TBD
	Launch coordinated regional investment attraction campaigns.

	TBD
	Host business showcases and investment tours.

	TBD
	Expand digital marketing and video storytelling efforts.

	TBD
	Advocate for new LTC bed allocations and sup-portive housing options.

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Explore CIP incentives for LTC and seniors living development.

	TBD
	Support partnerships between LTC operators and local suppliers.

	TBD
	Explore transportation solutions for LTC and health care workers.

	TBD
	Develop training pathways for PSWs, nurses, and geriatric care workers.

	TBD
	Strengthen regional tourism branding with Lanark County Tourism, OHTO, and LCTA.

	TBD
	Promote Mississippi Mills as a destination for LTC and seniors living investment.

	TBD
	Conduct a formal Strategic Plan Review and Update (e.g., 2029/2030).

	TBD
	Evaluate and refine the BR+E and registry programs.

	TBD
	Maintain and grow the Business Support Hub.

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Institutionalize expanded business recognition and promotion as annual municipal initiatives.

	TBD
	Monitor and adapt CIP programs based on uptake and impact.

	TBD
	Support long-term growth in industrial, construction, and niche food sectors.

	TBD
	Continue evolving sector strategies based on market trends and feedback.

	TBD
	Complete major infrastructure projects supporting employment lands.

	TBD
	Expand digital infrastructure to all rural areas.

	TBD
	Integrate green infrastructure and sustainability into all new developments.

	TBD
	Establish long-term partnerships with post-secondary institutions.

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Support lifelong learning and upskilling programs for small business owners.

	TBD
	Monitor workforce trends and adjust strategies accordingly.

	TBD
	Maintain and evolve branding strategy to reflect community growth.

	TBD
	Measure and report on promotional impact (web traffic, investment leads).

	TBD
	Continue regional collaboration for investment and tourism promotion.

	TBD
	Attract a new LTC or seniors living campus to Mississippi Mills.

	TBD
	Support expansion of existing LTC facilities as demand grows.

	TBD
	Support strong training pipelines for health care, trades, manufacturing, and creative sectors.

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Develop and implement an Interpretive Signage Program across key cul-tural and heritage sites.

	TBD
	Provide funding and co-ordination support for  community-led festivals, events, and markets.

	TBD
	Develop initiatives to increase visibility and education around Indig-enous history, culture, and contributions.

	TBD
	Establish a Creative Industries Development Program to support art-ists, cultural producers, and creative businesses.

	TBD
	Expand cultural tourism offerings through curated experiences, events, and partnerships with local creators.

	TBD
	Establish a long-term funding and partnership model to sustain cultural assets, programming, and creative industries.

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Expand inclusive cultural programming to reflect diverse and growing populations, including newcomers and underr-epresented groups.

	TBD
	Establish a Green Busin-ess Recognition Program with measurable sustainability criteria and annual awards.

	TBD
	Support the developme-nt and promotion of eco-tourism initiatives in partnership with local businesses and tourism organizations.

	TBD
	Develop and implement sustainability guidelines and voluntary checklists for businesses and developers.

	TBD
	Encourage and support renewable energy adoption in agriculture and rural businesses through incentives and partnerships.

	TBD
	Develop incentive progr-ams to promote green infrastructure in comme-rcial and industrial development projects.

	TBD
	Project Name
	Strategic Direction
	Budget Year
	Cost Est.
	Advance climate-resilient agriculture initiatives through partnerships with agricultural organizations and funding programs.

	TBD
	Support widespread adoption of sustainable business practices through education, incentives, and recognition programs.

	TBD
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	Successful implementation of the Mississippi Mills Economic Development Strategic Plan will require collaboration with a diverse network of partners. These organizations bring expertise, resources, and community connections that are essential to advancing economic growth, workforce development, sector support, and investment readiness.
	Carleton Place & District Chamber of Commerce
	Advocacy, networking, business support, and promotion of local enterprises.
	Downtown Business Organizations (e.g., Almonte & Pakenham informal business networks)
	Support for small businesses and joint marketing initiatives.
	Valley Heartland CFDC
	Business financing, advisory services, and regional economic development collaboration.
	EDUCATIONAL INSTITUTIONS
	Algonquin College
	Skilled trades training, entrepreneurship programs, and workforce alignment.
	University of Ottawa
	Research partnerships, innovation support, and student engagement.
	Carleton University
	Economic research, policy development, and community-based projects.
	Small Business Advisory Centre (Smiths Falls, Lanark County)
	Business planning, mentorship, and startup support for entrepreneurs and home-based businesses.
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	Lanark County & Ontario East Economic Development
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